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YHDP Request for Proposals (RFP) 
 

The Charlotte County Continuum of Care (CoC) was one of only 33 communities 
awarded Youth Homelessness Demonstration Project (YHDP) funding in 2021. The 
entire allocation is $1,130,108 to be used for YHDP over a two-year period. The 
Coordinated Community Plan (CCP) to End Youth Homelessness outlines the 
background of the uses of these funds to help youth experiencing homelessness in 
Charlotte County.  
 

Charlotte County’s Youth Action Board (YAB) a decision-making body of the CoC with 
the primary responsibility for the planning and implementation of a coordinated 
community approach to prevent and end youth homelessness. The YAB directs the 
CoC Stakeholders Council on all matters regarding youth, as the subject area experts 
and responsible body. The YAB drives efforts and serves as the primary voice and 
decision-makers in planning, implementation, and evaluation.  
 

The YAB works intentionally to ensure that youth who have been historically 
underrepresented are present in the membership including special populations, racial 
and ethnic minorities, LGBTQ+, as well as teens who are pregnant or parenting.  
 

The Gulf Coast Partnership (GCP) will serve as the fiduciary of YHDP Projects as well 
as the roles of facilitator, administrator, and reporter to ensure the success of the 
project. 
 

In Charlotte County, we have come together to support youth experiencing 
homelessness. We will achieve this through defining and improving our support systems 
for youth experiencing homelessness. Ultimately, we want youth experiencing 
homelessness to be safe with stable housing as quickly as possible. 
 
The values of the YAB as listed below, should be evident and demonstratable in all 
projects proposed for YHDP funding.  
 

 Compassion 
 Inclusion 
 Boundaries 
 Adaptive 
 Humility 

 Empathy 
 Connection 
 Authenticity 
 Advocacy 
 Equity 

 Understanding 
 Responsive 
 Service 
 Respectful 
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Timeline 
 

Date(s) Task 
March 15th Develop Scoring Tools 
March 22nd Review RFP Draft and Finalize 
March 24th Release RFP 

April 1st 
12:30pm – 2:30pm 

In Person Bidder Conference 
Location: Family Services Center –  

21500 Gibralter Drive, Port Charlotte 
April 5th RFP Reviewer Scoring Orientation 
April 29th 
4:00pm 

Local Submission Deadline 

April 30th – May 6th Collect Performance Data & Compile Applications for Review 
May 7th – May 13th Independent Application Review 
May 7th – May 13th In-Person Application Review 
May 14th – May 21st Site Visits 

May 24th YAB Approval of Projects 
June 1st GCP Stakeholders Approval of Projects 

June 1st – June 10th Rejected Application Appeal Period 
June 30th Approved Projects Submitted to HUD 

 

Basics on How to Apply 
 

To submit a YHDP Project Application for funding the application and all required 
attachments, must be submitted by the deadline of April 29, 2022 at 4:00pm.  
 
ONLY complete YHDP project applications that are submitted by the due date will be 
considered for Review, Scoring, and Ranking. Applications must be submitted via email to: 
angela.hogan@gulfcoastpartnership.org It is the applying agency’s responsibility to 
ensure emails were received by the deadline.  
 

Common Tools and Guides Include: 
 

Charlotte County Coordinated Community Plan to End Youth Homelessness 
https://gulfcoastpartnership.org/wp-content/uploads/2022/03/Charlotte-County-Plan-to-end-
youth-homelessness-FINAL-3-14-22.pdf 
 
Toolkits from True Colors United on Racial Equity, Youth Action, Inclusion, and Youth 
Collaboration: https://truecolorsunited.org/resources/toolkits/ 
 
 

HUD YHDP Appendix A 
https://www.hud.gov/sites/dfiles/CPD/documents/Appendix-A.pdf 
 

HUD YHDP Youth Collaboration Roadmaps: 
https://www.hudexchange.info/resource/6269/youth-collaboration-102-and-201-roadmaps/ 
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HUD Youth Homelessness Resources Page: https://www.hudexchange.info/homelessness-
assistance/resources-for-homeless-youth/ 
 

US Interagency Council on Homelessness (USICH) 
https://www.usich.gov/goals/youth/ 
 

US Interagency Council on Homelessness (USICH) 
https://www.usich.gov/tools-for-action/webinar-trauma-informed-care-housing-first-for-
youth-positive-youth-development-and-family-engagement-for-yhdp-grantees-hud/ 
 

All items related to this funding opportunity are posted on the Gulf Coast Partnership’s 
website at: https://gulfcoastpartnership.org 
 

Eligible project applicants include (1) Nonprofit organizations, (2) State and Local 
governments, and (3) Public housing agencies. For profit organizations are NOT eligible to 
apply for grants or to be sub-recipients of grants 
 

The available amount of funding may not be sufficient to fund eligible projects. The YAB will 
rank all projects using approved, objective, performance-based scoring criteria and selection 
priorities to determine the extent to which each project addresses YHDP policy priorities. 
 

Those who require accommodation regarding the accessing of application materials online 
may request so via email at angela.hogan@Gulfcoastpartnership.org or via mail at: Gulf 
Coast Partnership, 408 Tamiami Trail, Unit 121, Punta Gorda, FL 33950 
 

About HUD YHDP Priorities 
 

Charlotte County’s YHDP will be grounded in the guiding principles as outlined in the 
USICH Four (4) Core Outcomes of stable housing, permanent connections, 
education/employment, and social-emotional well-being. 
 

Stable housing is the primary focus of the system supporting youth in Charlotte County. 
Quick placement into host families or rapid re-housing is emphasized. This means 
placement in hotels quickly, when necessary, which has been a key strategy as the stocks 
of affordable housing and landlords accepting youth has dwindled. 
 

Permanent connections are recognized as an important factor in the social and emotional 
well-being of people, as well as a component of social capital. The YHDP projects should 
look to foster these connections through the development of partnerships and collaboration 
between providers and the elevation of the youth voice through the YAB. Providers and 
staff look to become trusted individuals for youth experiencing homelessness, as well as 
maintain and foster healthy family and community connections where possible. 
 

Education and employment are important in the development of YHDP Projects. 
Charlotte County was selected to received special technical assistance to support the 
development of education-specific tiers in their system. Leaders of the YHDP also joined 
the national cohort on education for the project. K-12 education is a major partner in 
supporting youth and has played a pivotal role. Special considerations to keep youth in 
school and in employment have been in the proposed goals and project areas, pay 
particular attention to ensuring youth participants in the project have ample time and 
considerations for their employment and education. 
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Social-emotional well-being of youth should be paramount among the drivers of the 
YHDP Projects. We recognize that Southwest Florida overall has a lack of mental health 
providers, so extra steps to ensure youth get the care they need is necessary. Additionally, 
considering the high proportion of at-risk youth and youth experiencing homelessness that 
are LGBTQ+, efforts to be inclusive and sensitive to their needs is pivotal. Planks in the 
system modeling plan include efforts to better identify safe partners for LGBTQ+ youth and 
training in trauma-informed care that will support the overall social-emotional well-being of 
youth. 
 

There are eight evidence-based practices and valued principles that are central 
assumptions of the Plan, and all work emanating from the Plan is expected to incorporate 
them. They include: 
 

 Harm Reduction 
 Trauma-informed Care 
 Positive Youth Development 
 Housing First 
 Culturally Responsive Services 

 Racial Equity 
 Authentic Youth and Young Adult 

Engagement 
 Multi-system Approaches 

 

Who Can Be Served? 
 

YHDP funding can serve at-risk or unaccompanied youth and pregnant and parenting 
youth who are: 
 

 Under the age of 25 
 Meet criteria of HUD’s homeless definition 

 

Who is eligible for YHDP-funded projects? 
 

Allowable HUD Homelessness Categories: 
 

Category 1, Literal Homelessness: Individuals and families who live in a place not 
meant for human habitation (including the streets or in their car), emergency shelter, 
transitional housing, and hotels paid for by a government or charitable organization. 

 

Category 2, Imminent Risk of Homelessness: Individuals or families who will lose 
their primary nighttime residence within 14 days and have no other resources or 
support networks to obtain other permanent housing. 

 

Category 4, Fleeing Domestic Violence: Individuals or families who are fleeing or 
attempting to flee their housing or the place they are staying because of domestic 
violence, dating violence, sexual assault, stalking, or other dangerous or life-
threatening conditions related to violence that has taken place in the house or has 
made them afraid to return to the house, including trading sex for housing, trafficking, 
physical abuse, violence (or perceived threat of violence) because of the youth’s 
sexual orientation, and who lack resources or support networks to maintain or obtain 
permanent housing. 
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About Charlotte County YHDP and The YAB 
 

The Charlotte County Youth Action Board (YAB) is made up of amazing young 
advocates who are the subject matter experts regarding homelessness, system 
deficiencies, community strengths, and areas that need to be re-imagined.  
 

None of the projects as presented in this Coordinated Community Plan will be 
successful without ongoing collaboration between youth and agency project partners.  
 

a. YAB has the decision-making power and will be actively involved in all aspects of 
design, funding, and implementation, and evaluation. 
 

b. Youth with lived experience are the center of these projects. 
 

c. We must act swiftly and intentionally. 
 

d. Link to the CCP values (centering equity, inclusion, and youth choice). 
 

Ideal Applicants 
 

Required Qualities: Organizations and Staff of YHDP Projects must: 
 

 Be Housing First! Remove barriers that keep people out of housing including Drug 
Testing, Criminal History, Physical/Mental Illness. Organizations must continually 
provide linkage to ongoing supports. 

 Have full-time dedicated staff to work on YHDP functions, not a portion of another 
position. 

 Believe and understand that youth are the experts. 
 Have a commitment to work with young adults to develop policies, procedures, and 

design projects.  
 Have the technical skills and abilities to work with youth such as capability for staff to 

text or message clients and acting with urgency to ensure rapid placement in safe 
housing. 

 Clearly demonstrate acceptance of youth of all races, religions, sexual orientations, 
abilities, and gender expressions. 

 

Required: All Project Applicants Must Comply with HUD’s General Administrative 
Requirements: 
 

 Compliance with Fair Housing and Civil Rights Laws 
 Equal Access to Housing regardless of sexual orientation or gender identity 
 Participation in HUD sponsored Program Evaluation 
 Organizations OMB Administrative Requirements 
 Drug-Free Workplace 
 Equal Opportunity for Faith-Based and Community Organizations 
 Safeguarding Client files & PII 
 Compliance - Federal Funding Accountability and Transparency Act 
 Physical accessibility to housing and services 
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 Compliance with Violence Against Women Act 
 Business in accordance with ethical standards - codes of conduct 
 Eligible contractor for federal funds, current System for Award Management (SAM), 

and tax status 
 Must not use HUD funds to supplement current funding 

 

Preferred Qualities: Organizations and Staff of YHDP Projects should have or 
demonstrate a willingness to: 
 

 Support and value their staff and case managers. Organizations should have 
internal equity procedures and staff retention plans. 

 Be open, collaborative, and cooperative. 
 Have a statement on equity shared both internally and externally.  
 Willingness to engage in equity, inclusion, and adultism and systems change training 

and activities. 
 Actively and enthusiastically participate in training and system change activities for 

and with BIPOC and LGBTQ+ youth. 
 Diversity demonstrated within their direct care staff and organizational leadership. 
 Experience and eagerness to authentically work with youth, more than just 

tokenization. 
 Optimism, creativity, and resourcefulness.  
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Application 
 

A separate application is required for each new project.  
 

Applicant Organization: 

(Legal Name) 
 

Employer ID Number (EIN): 
 

DUNS Number: 
 

Applicant Address: 
 

Applicant Contact Person: 
 

Phone: 
 

Email: 
 

Project Name: 
 

Project Funds Requested: 
 

Applicant Type: 
☐  Non-Profit Organization 
☐  State Government 
☐  Local Government 
☐  Public Housing Authority 

 

Project Type: 
☐  SSO 
☐  SSO-Outreach 
☐  RRH-Rapid Rehousing 

 

Select from the below list of YHDP target populations this program will specifically 
serve: (Check all that apply) 

 

☐  Youth (12-17) 
☐  Youth (18-24) 
☐  Survivors of Domestic Violence/Human Trafficking 
☐  Pregnant and/or Parenting Youth 
☐  Youth Exiting Systems of Care – Child Welfare or Juvenile Justice 
☐  LGBTQ+ Youth 
☐  BIPOC Youth 
☐  Youth with Disabilities 
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Required Forms & Signed Statements: 
 

☐  Complete YHDP application 
 
☐  Most recent internal audit and response to any audit findings 
 
☐  Nonprofit letter of determination (if private nonprofit – 501(c)(3) Declaration) 
 
☐  Signed Housing First Certification Form 
 
☐  HUD-2880 Applicant/Recipient Disclosure/Update Report 
 
☐  HUD-50070 Certification for a Drug Free Workplace 
 
☐  HUD-2992 Certification Regarding Debarment and Suspension 
 
☐  Certification of “Active” System for Award Management (SAM) Status 
 
☐  Third Party Cash or In-Kind Match Commitment (Min 25%) 
 
☐  Memorandum of Understand (MOU) documentation, if applicable 
 
☐  Organizational Chart 
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Experience 
 

1. Describe the experience of the applicant, in effectively utilizing federal funds 
and performing the activities proposed in the application. Describe why the 
project applicant is the appropriate entity to receive funding.  

 

 

Provide examples that illustrate experience and expertise in the following: 
 

a. Working with and addressing the target population(s) identified housing 
and supportive service needs; 
 

 

b. Developing and implementing relevant program systems, services, and/or 
residential property construction and rehabilitation;  
 

 

c. Identifying and securing matching funds from a variety of sources; and  
 

 

d. Managing basic organization operations including financial accounting 
systems. 
 

 

2. Describe the experience of the applicant in leveraging other Federal, State, 
Local and private sector funds. Include experience with leveraging all Federal, 
State, Local and private sector funds.  

 

 

3. Are there any unresolved monitoring or audit findings for any Federal, State, 
or Local grants operated by the applicant? 

If “Yes “provide an explanation as to why the monitoring or audit finding(s) 
remain unresolved and the steps that have or will be taken towards 
resolution: 
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General Questions 
 

1. What is the success rate of past programs? (% of clients permanently 
housed, % clients remained stable in housing, % clients with increased 
income? % clients with increased educational attainment, Etc.) 

 

 

2. Describe your willingness to adapt and change. 
 

 

3. In what ways could your agency make improvements by receiving YHDP 
funding? 

 

 

4. Agency budget and the percentage of budget used on administrative of non-
direct service costs. 

 

 

5. Staffing: 
 

a. Describe the demographics of your board, agency leadership, and overall staff. 
In what ways are you lacking diversity, and what is your plan to change that? 
 

 

b. Describe your agency staff, including the total number of staff, the number of 
staff with lived experience of homelessness, and the number of staff under the 
age of 30. 
 

 

c. What is the Case Manager to Client ratio at your agency? 
 

 

d. What is the differential between highest and lowest paid full-time employee? 
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6. Serving Youth: 
 

a. Detail your experience in serving unaccompanied homeless youth and young 
adults. Explain why your agency is uniquely qualified to serve youth. 
 

 

7. Youth Collaboration: 
 

a. In what ways are you committed to working with a cohort of local youth and 
agencies to solve youth homelessness? 
 

 

b. How will you involve youth who are experiencing or have experienced 
homelessness? 
 

 

c. Are you willing to be in consistent partnership and contact with the Youth Action 
Board? 
 

 

d. How do youth choices and desires impact decision-making at your agency? 
 

 

8. Values and Training: 
 

a. What does inclusion and diversity mean to your organization? 
 

 

b. Please describe any religious affiliation of your agency and how it is presented in 
your services or discussed with clients. In what ways are you explicitly LGBTQ+ 
friendly? 
 

 

c. Do you require clients to be drug tested? 
 

 

d. How will you address adultism? 
 

 

e. What is trauma-informed care and are staff trained on it? 
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9. Partnerships: 
 

a. What relationships do you have with other agencies that will be a benefit in 
serving homeless youth? 
 

 

b. What education systems resources or partnerships does your agency have? 
 

 

10. Evaluation and Improvement 
 

a. What are your benchmarks to figure out if you are successful? 
 

 

b. Do you have a way to receive client feedback? 
 

 

c. How do you protect client data? 
 

 

d. How do you adapt when a project isn’t working, and you receive feedback? 
 

 

11. Communication 
 

a. Please explain the technological capacity of case managers when working with 
youth (texting, etc.), and the means of communication you will implement to 
interact with young people (texting, social media, Discord, etc.). 
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Project Questions 
 

1. Describe your project deliverables and provide a timeline for implementation. 
 

 

2. Staffing and Caseload:  
 

a. Will the YHDP project have 100% dedicated staff position(s)? 
 

 

b. What will the YHDP project Case Manager to Youth Client Ratio be? 
 

 

3. Special Populations & Equity 
 

a. What are the special considerations for serving marginalized groups? Please detail the 

specific steps this project will take to embed equity? 
 

 

b. Describe the ways project implementation will be different to meet the needs of 
youth and young adults (as compared to older adults). 
 

 

4. Youth Collaboration:  
 

a. How will you collaborate with the CoC, YHDP, and YAB? 
 

 

b. What is your main interest in operating this project? 
 

 

c. In what ways do you think this will improve your agency? 
 

 

d. In what ways are you expecting to receive feedback about your project? 
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Program/Component Specific Questions 
Only complete this section for the program component you are requesting YHDP funding under 

SSO (Supportive Services Only) Outreach 
 

1. Describe how your organization proposes establishing a physical or web-based HUB 
for resources. How will you provide information to youth on local supports available? 
How comfortable is your organization with working through social media, Discord, 
and other platforms, etc.? 
 

 

2. Describe plan to increase identification of unaccompanied youth. What types of 
physical locations or common intake spaces (libraries, schools etc.) would you 
utilize? How will you do outreach to youth who have traditionally slipped through the 
cracks? What are all the ways you would do outreach? How will you utilize diverse 
outreach methods (social media, in person, etc.)? 
 

 

3. Describe experience, training, and expertise in youth crisis de-escalation. 
 

 

4. Describe plan to ensure youth have immediate access to crisis housing and services 
available 24 hours a day, 365 days a year, 7 days per week. 
 

 

5. Describe ways in which you provide services in a helpful, open environment where 
youth feel comfortable to ask for help. 
 

 

6. Describe ways in which your agency would seek youth satisfaction with services and 
what satisfaction rates you would use as a benchmark for success.  
 

 

7. How quickly do you expect youth to be connected to services? 
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SSO (Supportive Services Only) 
Only complete this section for the program component you are requesting YHDP funding under 

 

1. How will your agency/program center youth choice in case planning? 
 

 

2. Describe plan to increase identification of youth in need of diversion supportive 
services. 
 

 

3. Describe program plan to increase youth access and completion of educational and 
employment goals. 
 

 

4. Describe program methodology on when diversion should and should not encourage 
youth to re-unify with family – return young people to their homes? If and how do you 
prioritize home reunification? 
 

 

5. Describe ways in which you provide services in a helpful, open environment where 
youth feel comfortable to ask for help. 
 

 

6. Describe ways in which your agency would seek youth satisfaction with services and 
what satisfaction rates you would use as a benchmark for success.  
 

 

7. How often do you expect case managers to have in-person interactions with clients? 
(Daily, Weekly, Monthly, etc.)  
 

 

8. What is the estimated duration of services? (one week, one month, one year, etc.) 
 

 

9. Estimated number of youth who will be successfully diverted from the homeless 
services system through your program?  
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RRH (Rapid Re-Housing) 
Only complete this section for the program component you are requesting YHDP funding under 

 

1. How will your agency/program center youth choice in housing plan creation? 
 

 

2. Describe the housing options you intend to integrate into a youth RRH project. 
Roommate Matching, Host Homes, Shared Housing, etc. 
 

 

3. Specifically describe how the program would offer or connect youth to permanent 
mentorship or social networks? 
 

 

4. Describe program plan to increase youth access and completion of educational and 
employment goals. 
 

 

5. Describe plan to ensure youth have their food, child care, medical, mental health, 
dental, technology (phone/computer), and transportation needs met. 
 

 

6. Describe ways in which you provide services in a helpful, open environment where 
youth feel comfortable to ask for help. 
 

 

7. Describe ways in which you will assist youth to develop social networks and build life 
skill capacity, such as cooking, shopping, driving, and income tax filing in order to be 
self-sustaining and independent. 
 

 

8. Describe ways in which your agency would seek youth satisfaction with services and 
what satisfaction rates you would use as a benchmark for success.  
 

 

9. How often do you expect case managers to have in-person interactions with clients? 
(Daily, Weekly, Monthly, etc.)  
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Supportive Services – Outreach 
Only complete Budget for the program component you are requesting YHDP funding under 

 

Budget 
 

Budget Line Item 
Annual 
Funding 
Request 

Quantity (i.e., numbers) and description details 
for each activity requested. Details should be 
thorough (e.g., for staffing: position title–1 FTE @ 
$45,000 including benefits or 50 hours @ $25 per 
hour including benefits) 

Assessment of Service 
Needs 

  

Assistance with Moving 
Costs 

  

Case Management   

Child Care   

Education Services   

Employment Assistance   

Food   

Housing/Counseling 
Services 

  

Legal Services   

Life Skills   

Mental Health Services   

Outpatient Health 
Services 

  

Outreach Services   

Substance Abuse 
Treatment Services 

  

Transportation   

Utility Deposits   

Administration (up to 5% 
allowed) 
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Supportive Services 
Only complete Budget for the program component you are requesting YHDP funding under 

 

Budget 
 

Budget Line Item 
Annual 
Funding 
Request 

Quantity (i.e., numbers) and description details 
for each activity requested. Details should be 
thorough (e.g., for staffing: position title–1 FTE @ 
$45,000 including benefits or 50 hours @ $25 per 
hour including benefits) 

Assessment of Service 
Needs 

  

Assistance with Moving 
Costs 

  

Case Management   

Child Care   

Education Services   

Employment Assistance   

Food   

Housing/Counseling 
Services 

  

Legal Services   

Life Skills   

Mental Health Services   

Outpatient Health 
Services 

  

Outreach Services   

Substance Abuse 
Treatment Services 

  

Transportation   

Utility Deposits   

Administration (up to 5% 
allowed) 
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Rapid Re-Housing (RRH) 
Only complete Budget for the program component you are requesting YHDP funding under 

 

Budget 
 

Budget Line Item 
Annual 
Funding 
Request 

Quantity (i.e., numbers) and description details for 
each activity requested. Details should be thorough (e.g., 
for staffing: position title–1 FTE @ $45,000 including 
benefits or 50 hours @ $25 per hour including benefits) 

Rental Assistance   

Supportive 
Services 

  

Administration (up 
to 5% allowed) 

  

TOTAL   
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Definitions and Commonly Used Acronyms 
 

ARAY: All Rainbow and Allied Youth is a 501(c)3 corporation whose mission is to 
create a place of support, and provide information, advocacy, and resources in 
Charlotte County for our Lesbian, Gay, Bisexual, Transgender, Queer, plus youth of all 
races, nationalities, and incomes. 
 

BIPOC: BIPOC stands for Black, Indigenous, and people of color 
 

CCP: Coordinated Community Plan to End Youth Homelessness 
 

CoC: Continuum of Care, a community-based homeless assistance program planning 
network. 
 

CE: Coordinated Entry is a standardized method for connecting individuals and families 
experiencing homelessness to the resources available in a geographic area. 
 

DCF: State of Florida Department of Children & Families 
 

DJJ: State of Florida Department of Juvenile Justice 
 

DV: Domestic Violence 
 

ES: Emergency Shelter (also Crisis Shelter) 
 

GCP: Gulf Coast Partnership, CoC, HMIS, and CE Lead Agency 
 

HT: Human Trafficking (Sex, Labor, or Commercial) 
 

LEA: Local Educational Agency 
 

LGBTQ+: Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual 
 

GCP-SC: Charlotte County’s Homeless Advisory Board, a public/private partnership 
formed to oversee efforts to eliminate homelessness and improve the well-being of 
homeless individuals and families. 
 

HMIS: Homeless Management Information System, an information technology system 
used to collect client-level data and data on the provision of housing and services to 
homeless individuals and families and people at risk of homelessness. 
 

Host Home: A private home associated with a host home program that volunteers to 
host youth in need of temporary housing. Host homes offer youth a safe alternative to 
shelters on either a short- or long-term basis and are paired with supportive services 
provided by a service agency. 
 

Housing First: A homeless assistance approach that prioritizes providing permanent 
housing to people experiencing homelessness, thus ending their homelessness, and 
serving as a platform from which they can pursue personal goals and improve their 
quality of life. This approach is guided by the belief that people need basic necessities 
like food and a place to live before attending to anything less critical, such as getting a 
job, budgeting properly, or attending to substance use issues. Housing First is based on 
the theory that client choice is valuable in housing selection and supportive service 
participation, and that exercising choice is likely to make a person more successful in 
remaining housed and improving their life. 
 

HUD: [United States Department of] Housing and Urban Development 
 

MI: Motivational Interviewing is a clinical approach that helps people with mental health 
and substance use disorders and other chronic conditions make positive behavioral 
changes to support better health. 
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PYD: Positive Youth Development, An intentional, prosocial approach that engages 
youth within their communities, schools, organizations, peer groups and families in a 
manner that is productive and constructive; recognizes, utilizes, and enhances young 
people’s strengths; and promotes positive outcomes for young people by providing 
opportunities, fostering positive relationships, and furnishing the support needed to build 
on their leadership strengths. 
 

Pregnant or Parenting Youth: Individuals who are age 24 years or younger who are 
pregnant or who are the parents or legal guardians of one or more children who are 
present with or sleeping in the same place as that youth parent, and where there is no 
person over age 24 years in the household. 
 

Prevention and Diversion Program: Mobile, flexible, and individualized services that 
result in youth obtaining and maintaining safe, stable housing before entering an 
episode of homelessness. 
 

RHY: Runaway and Homeless Youth 
 

RRH: Rapid Re-housing, A program model that assists individuals or families who are 
experiencing homelessness to move as quickly as possible into permanent housing and 
to achieve stability in that housing through a combination of rental assistance, housing 
search and supportive services. 
 

Shared Housing: Long-term living arrangement between two unrelated people who 
choose to live together as a way of sharing costs and building a community of support. 
 

SO: Street Outreach 
 

SSO: Supportive Services Only 
 

TAY: Transition-Age Youth Individuals between age 18 and 24 years. 
 

TH: Transitional Housing, medium-term housing (up to 24 months), sometimes with 
supportive services for homeless individuals. TH is not considered permanent housing 
as youth do not have a lease in their name. TH can present as congregate living or 
scattered site with master leasing.  
 

TIC: Trauma-Informed Care, an approach that recognizes the widespread impact of 
trauma and understands potential paths for recovery; recognizes the signs and 
symptoms of trauma in clients, families, staff, and others; responds by fully integrating 
knowledge about trauma into policies, procedures, and practices; and seeks to actively 
resist re-traumatization. 
 

UHY: Unaccompanied Homeless Youth are persons who are age 24 years or younger, 
who are not part of a family with children and who are not accompanied by their parent 
or guardian during their episode of homelessness. This also includes two or more youth 
aged 24 years or younger who are presenting together as a family without children. 
 

USICH: United States Interagency Council on Homelessness 
 

YAB: Youth Action Board, a group of youth included in CoC decisions, particularly on 
policies that relate to preventing and ending youth homelessness. Each YAB member is 
age 24 years or younger and YAB members are homeless or formerly homeless. 
 

YHDP: Youth Homelessness Demonstration Program, a HUD initiative to help 
communities end youth homelessness through innovative strategies. 
 

Youth: A person who is under the age of 25 years.  
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Scoring Criteria Summary 

 

Section Possible Points Points Received 

Experience 21  

General 114  

Project 33  

Component 30  

Budget 20  

Site Visit 20  

Total 238  
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Experience 
 

Section Possible Points Points Received 

Experience 21  

Describe the experience of the 
applicant, in effectively utilizing 
federal funds and performing the 
activities proposed in the 
application. Describe why the 
project applicant are the 
appropriate entities to receive 
funding. 

3  

Working with and addressing the 
target population(s) identified 
housing and supportive service 
needs. 

3  

Developing and implementing 
relevant program systems, 
services 

3  

Identifying and securing 
matching funds from a variety of 
sources. 

3  

Managing basic organization 
operations including financial 
accounting systems. 

3  

Experience of the applicant in 
leveraging other Federal, State, 
local and private sector funds. 
Include experience with 
leveraging all federal, state, local 
and private sector funds. 

3  

Unresolved monitoring or audit 
findings for any Federal, State, or 
Local grants operated by the 
applicant. 

3  
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General Questions 
 

Section Possible Points Points Received 

General 114  

Success rate of past 
programs? (% of clients 
permanently housed, % clients 
remained stable in housing, % 
clients with increased income 

6  

Willingness to adapt and 
change 

3  

In what ways could your 
agency make improvements by 
receiving YHDP funding? 

3  

Agency budget and the 
percentage of budget used on 
administrative of non-direct 
service costs 

3  

Staffing   

Demographics of your board, 
agency leadership, and overall 
staff 

3  

Staffing diversity and/or plan to 
be more diverse 

3  

Agency staff, including the total 
number of staff, percent of staff 
with lived experience of 
homelessness, and the percent 
of staff under the age of 30  

6  

Maximum case manager to 
client ratio 

6  

Differential between highest 
and lowest paid full-time 
employee 

3  
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Section Possible Points Points Received 

Serving Youth   

Experience in serving 
unaccompanied homeless 
youth and young adults and 
agency’s unique 
qualifications to serve youth. 

6  

Youth Collaboration   

Commitment to working with 
local youth and agencies to 
solve youth homelessness 

3  

Involvement youth who are 
experiencing or have 
experienced 
homelessness 

3  

Willingness to partner with 
the Youth Action Board 

6  

Youth choices and desires 
have impact on decision-
making at your agency 

3  

Values and Training:   

Inclusion and diversity in 
organizational culture 

6  

How religious affiliation 
presented in services or 
discussed with clients 

6  

Explicitly LGBTQ+ 
friendly? 

6  

Will YHDP clients be 
required to take drug 
tests? 

6  

Addressing adultism 3  

Trauma-informed care and 
training  

3  
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Section Possible Points Points Received 

Partnerships   

What relationships do you 
have with other agencies 
that will be a benefit in 
serving homeless youth? 

3  

What education systems 
resources or partnerships 
does your agency have? 

3  

Evaluation and 
Improvement 

  

Benchmarks to determine 
success 

3  

Receiving client feedback 6  

Protection of client data 3  

Adaption when a project 
isn’t working, responsive to 
feedback 

3  

Communication   

Technological capacity of 
case managers when 
working with youth (texting, 
etc.), and the means of 
communication to interact 
with young people (texting, 
social media, Discord, 
etc.). 

6  
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Project Questions 
 

Section Possible Points Points Received 

Project General 33  

Project deliverables and 
provide a timeline for 
implementation 

3  

Staffing   

YHDP will have a 100% 
dedicated staff position(s) 

3  

YHDP Case Manager to 
Youth Client Ratio 

3  

Special Populations & 
Equity 

  

Considerations for serving 
marginalized groups 
including details of specific 

steps to embed equity 

6  

Project meets the needs of 
youth and young adults (as 
compared to older adults) 

6  

Youth Collaboration   

Will collaborate with the 
CoC, YHDP, and YAB 

3  

Main interest in operating 
this project? 

3  

YHDP will improve agency 
capacity 

3  

Client feedback 3  
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Component SSO (Supportive Services Only) Outreach 
 

Section Possible Points Points Received 

Project General 30  

Physical or web-based 
HUB for resources. How 
will you provide information 
to youth on local supports 
available 

3  

Staff comfort with social 
media, discord, and other 
platforms, etc. 

3  

Plan to increase 
identification of 
unaccompanied youth. 
Types of physical locations 
or common intake spaces 

3  

Outreach to youth who 
have traditionally slipped 
through the cracks. Use of 
diverse outreach methods 

3  

Experience, training, and 
expertise in youth crisis 
de-escalation 

3  

Ensure youth have 
immediate access to crisis 
housing and services 
available 24/7/365 

3  

Provide services in a 
helpful, open environment 
where youth feel 
comfortable to ask for help. 

3  

Seek youth satisfaction 
with services and 
benchmark for success.  

3  

Youth quickly connected to 
services 

6  
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Component SSO (Supportive Services Only) 
 
 

Section Possible Points Points Received 

Project General 30  

Center youth choice in 
case planning? 

3  

Increase identification of 
youth in need of diversion 
supportive services. 

3  

Increase youth access and 
completion of educational 
and employment goals. 

3  

Methodology on when 
diversion should and 
should not encourage 
youth to re-unify with 
family – return young 
people to their homes? If 
and how do you prioritize 
home reunification? 

6  

Provide services in a 
helpful, open environment 
where youth feel 
comfortable to ask for help 

3  

Seek youth satisfaction 
with services and what 
satisfaction rates you 
would use as a benchmark 
for success. 

3  

Frequency of in-person 
case management 
interactions with clients 

3  

Duration of Services 3  

Number of youth who will 
be successfully diverted 
from the homeless 
services system through 
your program? 

3  
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Component RRH (Rapid Re-Housing) 
 
 

Section Possible Points Points Received 

Project General 30  

Youth choice in housing 
plan creation 

6  

Housing options you intend 
to integrate into a youth 
RRH project. 

3  

Connection for youth to 
permanent mentorship or 
social networks 

3  

Increase youth access and 
completion of educational 
and employment goals. 

3  

Ensure youth have their 
food, child care, medical, 
mental health, dental, 
technology 
(phone/computer), and 
transportation needs met 

3  

Services are helpful, open 
environment where youth 
feel comfortable to ask for 
help 

3  

Assist youth to develop 
social networks and build 
life skill capacity. Cooking, 
shopping driving, income 
taxes in order to be self-
sustaining and 
independent. 

3  

Seek youth satisfaction 
with services and what 
satisfaction rates you 
would use as a benchmark 
for success.  

3  

Frequency of in-person 
case management 
interactions with clients 

3  
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Budget 
 

Section Possible Points Points Received 

Budget 20  

Projected costs allowable 
expenses 

5  

Funding requested 
adequately explained in 
the Quantity & Description 
Details? 

5  

Projected costs are 
reasonable 

5  

Projected costs support 
the work required to house 
and support youth and 
young adults experiencing 
homelessness 

5  

 

Site Visit 
 

Section Possible Points Points Received 

Site Visit 20  

Clean, Professional, Safe, 
Welcoming, Inclusive, 
Responsive, etc.  

20  

 


















