
2021 
Benchmarks
Snapshot

The Gulf Coast Partnership’s 
10-Year Plan to Prevent & End 
Homelessness



1 
 

Acknowledgments 
 

The Gulf Coast Partnership and Charlotte Community Foundation acknowledge the collaborative effort of 
those involved in making progress on the goals established in this report. Specifically, we would like to 
thank: 

ARAY – All Rainbow & Allied Youth Bayfront Health 
Blue Sky Communities Boley Centers 
Board of County Commissioners Boys & Girls Clubs of Charlotte County 
CareerSource Southwest Florida Catholic Diocese of Venice 
Center for Abuse and Rape Emergencies Central Florida Behavioral Health Network 
Cheney Brothers Charlotte Behavioral Health Care 
Charlotte Community Foundation Charlotte County Chamber of Commerce 
Charlotte County Board of County Commissioners Charlotte County Emergency Management 
Charlotte County Homeless Coalition Charlotte County Neighborhood Services 
Charlotte County Public Schools Charlotte County Sheriff's Department 
Charlotte County Veteran's Services Charlotte County Youth Action Board 
Charlotte-Desoto Building Industry Association Charlotte State Bank & Trust 
Children's Network of Southwest Florida Coastal Behavioral Health Care 
Collaborative Labs St. Petersburg College Collaboratory Southwest Florida Community Foundation 
Community Assisted and Supported Living Community Foundation of Sarasota County 
Community Organizations Active in Disaster City Council of Punta Gorda 
Deep Creek Community Church First United Methodist Church Punta Gorda 
Florida Department of Children and Families Florida Department of Health, Charlotte County 
Florida Rural Legal Services Early Learning Coalition of Florida's Heartland 
Elsa & Peter Soderberg Charitable Foundation Englewood Chamber of Commerce 
Englewood Community Clinic Englewood Helping Hand 
Florida Department of Emergency Management Florida Housing Coalition 
Fawcett Memorial Hospital Florida Housing Finance Corporation 
Florida SouthWestern State College Goodwill Industries of SWFL 
Grafico Industries Gulf Coast Community Foundation 
Gulf Coast Partnership Habitat for Humanity, Charlotte County 
Health Planning Council SWFL Jesus Loves You Street Outreach 
Jewish Family & Children's Services of the Suncoast Lutheran Services of Florida 
Macedonia Human Services McCrory Law Firm 
Millennium Physician Group National Alliance to End Homelessness 
Peace River Community Housing Partners Publix Supermarkets 
Punta Gorda Chamber of Commerce Punta Gorda Housing Authority 
Punta Gorda Police Department Salvation Army 
SCORE, Charlotte County Sky Family YMCA 
St. Vincent de Paul CARES St. Vincent de Paul Society – Sacred Heart 
Team Punta Gorda The Mosaic Company Foundation 
The Patterson Foundation Together Charlotte 
Trinity United Methodist Church Truist Foundation 
US Department of Housing and Urban Development US Department of Veterans Affairs 
US Interagency Council on Homelessness United Way of Charlotte County 
Virginia B. Andes Volunteer Community Clinic Volunteers of America 
W. Kevin Russell P.A. Walmart Foundation 
WellCare William G. & Marie Selby Foundation 

This work could not have been done without the support of the Charlotte Community Foundation. 

The Gulf Coast Partnership would also like to thank our peers from neighboring communities for their 

willingness to partner and support each other: Suncoast Partnership, Treasure Coast Homeless Services 

Council, Lee County Human Services, Lee County Homeless Coalition, Collier County Homeless Coalition, and 

DeSoto Cares.  



2 
 

ABOUT THE REPORT 
 

Background 
The goal of the Gulf Coast Partnership's 10-Year Plan to Prevent & End Homelessness is to end 
homelessness through innovation and collaboration among service providers, nonprofits, government 
agencies, faith-based organizations, and community activists.  

Because homeless assistance is not "one size fits all," different solutions are required to respond to the 
unique needs of diverse populations. As a result, the strategies used to prevent and end homelessness fall 
within six domains: 

• Health & Human Services 
• Prevention & Early Intervention 
• Housing 
• Economic Stability 
• Outreach 
• Public Safety 

This focus on incorporating a range of activities to respond to different needs allows the Gulf Coast 
Partnership to have a systemic response in place to prevent homelessness whenever possible, or if it 
cannot be prevented, to ensure that it is a rare, brief, and one-time experience. 

This Benchmark Snapshot report is an overview of the community's progress in achieving goals. This report 
will review major milestones and data on domain indicators. It will also include a breakdown of activities 
completed to support initiative goals as well as activities to address moving forward. 
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                MILESTONES 

The community has already achieved several milestones working toward its goal of preventing and ending 
homelessness for all individuals in Charlotte County. 

 

 

Effectively Ending Chronic Homelessness 
 
In December 2020, the county met the requisite benchmarks 
for effectively ending chronic homelessness1 despite the 
effects of the COVID-19 pandemic. 
 

 

 

Permanent Housing Rates Exceed National Average 
 
From April 2017 to December 2020, the One Charlotte Team 
has housed more than 150 chronically homeless people. 
More than 85% have remained permanently housed, 
significantly exceeding the national average of 52%.1   

 

 

Effectively Ending Veteran Homelessness 
 
In 2017, the United States Interagency Council on 
Homelessness (USICH) recognized Charlotte County and the 
City of Punta Gorda for effectively ending homelessness 
among Veteran populations.  
 

 

 

 
1 Stephens, G. (2020). Despite the Pandemic, Charlotte County, Florida has Effectively Ended Chronic Homelessness. Gulf Coast Partnership.  
https://gulfcoastpartnership.org/2021/01/despite-the-pandemic-charlotte-county-florida-has-effectively-ended-chronic-homelessness/ 
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More Police Officers Trained in Crisis Intervention 
 
The number of police officers in the Charlotte County 
Sheriff's Department and the City of Punta Gorda Police 
Department trained in Crisis Intervention Training (CIT) has 
been increased. CIT is a model developed to promote police 
officer safety as well as the safety of individuals in crisis.2  

 
“The Sheriff wants every certified member of the agency to attend Crisis Intervention Training, a 40-hour 

course that gives law enforcement an understanding of potential concerns when addressing someone in 

behavioral health crisis.”  

To date, over 80% of the CCSO sworn members have attended the training as well as more than 60% from 
the Punta Gorda Police Department.  
 

 

Development of Coordinated Entry System 
 
The One Charlotte Coordinated Entry System was 
developed. This community-wide master case 
management model delivers coordinated services to 
extremely low-income and homeless populations was 
developed.3 The system streamlined the delivery of services 
and increased coordination and collaboration between 
community providers and allows for more efficient 
targeting and use of resources.  

 

 

Increased Agency Partnerships 
 
Gulf Coast Partnership has partnered with multiple 
agencies to provide access to the Coordinated Entry 
System, including Jewish Family & Children's Service, 
Charlotte County Human Services, Homeless Coalition, 
Jesus Loves You Outreach, Charlotte County Public 
Schools, and St. Vincent DePaul CARES.4 

                 

  

 
2 CIT International. (n.d.). What is CIT?  https://www.citinternational.org/What-is-CIT 
3 Gulf Coast Partnership. (n.d.). One Charlotte. https://gulfcoastpartnership.org/one-charlotte/ 
4 Gulf Coast Partnership. (n.d.). Coordinated Entry Access Points. https://gulfcoastpartnership.org/access-points/ 
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                    OUTCOME PROGRESS 
Description 
Agencies collaborating with the Gulf Coast Partnership are expected to collect and submit data to monitor 
progress toward initiative goals. This data can then be used to observe developments in major indicators 
and outcomes determined by the initiative as important metrics to track efforts toward preventing and 
ending homelessness in Charlotte County. 

Part of the Gulf Coast Partnership's ongoing plans involves refining outcomes and related indicators to 
better detail the progress being made and allow for consistent measurement across agencies. As a result, 
these outcomes and indicators may evolve and change in the future, and new indicators may be developed 
to respond to initiative needs. The initial focus will involve determining the appropriate data to illustrate 
progress for Outreach, Public Safety, and Health & Human Services. 

Prevention and Early Intervention:  
Decrease the number/percentage of residents experiencing homelessness 

The U.S. Department of Housing and Urban Development (HUD) requires communities to conduct a Point-
in-Time (PIT) count annually. The PIT count provides an unduplicated count on one night during the last 
week of January of the people in a community experiencing homelessness. It includes both people living in 
shelters and those who are unsheltered (e.g., street, woods, cars). 

Between 2018 and 2021, the number of residents experiencing homelessness has remained somewhat 
stable, ranging from 154 to 169. Compared to 511 in 2013, this represents a 67% - 70% decrease in 
residents experiencing homelessness. 
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Housing:  
Decrease the number/percentage of people experiencing unsheltered chronic homelessness 

 

 

The term chronic homelessness is used 
to describe people who have 
experienced homelessness either for at 
least a year or repeatedly, while 
struggling with a disabling condition 
such as severe mental illness, substance 
use, or physical disability. 

 

 

The number of unsheltered chronically homeless individuals has decreased 91% from 181 in 2013 to 17 in 
2020. Impressively, the number of unsheltered chronically homeless individuals decreased 88% between 
2020 and 2021, despite the COVID-19 pandemic that impacted most of 2020. 
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Decrease the number/percentage of households experiencing recurring homelessness 

Overall, of the households who exited the Charlotte County 
Homeless Services system to a permanent housing destination, 
the percentage of households who returned to homelessness 
within two years has remained relatively stable, ranging between 
12% - 15% of those served. In 2017, the partnership identified and 
expanded outreach efforts to include other populations such as 
high-need chronically homeless individuals, resulting in an 
increase in households served. Of the 3,387 households served 
between 2014/15 - 2019/20, only 441 (13%) returned to 
homelessness within two years of exiting to a permanent housing 
destination.  
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Economic Stability: 
Increase the number/percentage of people experiencing homelessness who gained or retained income 

Overall, the percent of adults experiencing 
homelessness who gained or retained income has 
remained somewhat stable over the past three years. 

This stability is notable given the significant impacts 
the COVID-19 pandemic has had on the overall 
economy. Additionally, there was an increase in both 
total adults served and total who gained or retained 
income from 2018-2019 to 2019-2020. 

Beginning in 2017, the persons experiencing chronic 
homelessness became the population prioritized for 

housing and services. In general, people experiencing chronic homelessness have the lowest incomes at 
program entry and the highest barriers to employment including significant disabling conditions. This 
change in prioritization of services had an effect on the decline in the measure of gaining or retaining 
income.  

 

  

54%

59%

74%

50%

47%

48%

14-15

15-16

16-17

17-18

18-19

19-20

Percent of Adults who Gained or Retained Income

133

142

141

265

144

231

72

84

104

133

68

112

14-15

15-16

16-17

17-18

18-19

19-20

Adults who Gained or Retained Income

Total Adults Adults who gained or retained income



9 
 

 

                ACTIVITIES SUPPORTING MILESTONES & OUTCOMES 

The following activities have laid the building blocks supporting the Gulf Coast Partnership in reaching its 
milestones and outcomes. Although progress has been made on these activities, they are considered 
ongoing as they are necessary for preserving progress moving forward. 

Health & Human Services 
Continue implementation of and improvements to 
the One Charlotte Coordinated Entry System 
 

 Increase options to provide free and very low-cost 
childcare to homeless and extremely low-income 

children 

 
Prevention & Early Intervention 

Maintain a Continuum of Care (CoC)-Wide Homeless 
Management Information System (HMIS) 

 Determine costs to community of arrests, 
detainment, defense, and prosecution of cases 

involving people experiencing homelessness 
 

Increase our utilization of Emergency Solutions and 
Challenge Grant funds to scale-up implementation 
of Rapid Re-Housing Strategies 
 

 Retool the One Charlotte Coordinated Entry System 
to safely and rapidly re-house individuals, families, 

and children experiencing homelessness 

Work with the local Department of Veterans Affairs 
and Charlotte County Veterans Services to identify 
gaps and barriers win the continuum of care to 
ensure that homeless is either prevented, diverted, 
or immediately ended for every Veteran in our 
community 
 

 Create system of medium-term supportive services 
to homeless and extremely low-income individuals 

and families unable to receive assistance due to lack 
of sustainable income or resources (Rapid Re-

Housing) 

 

 



10 
 

Housing 
*Support goals and strategies in the 20/20 Together 
Charlotte Housing Report to increase the availability 
and accessibility of affordable housing 

 Support further development of the Peace River 
Housing Partners to produce a nonprofit rental 

housing model for our community 

Support the State's Goal by ensuring that the CoC 
Lead and all Partner Agencies have adopted Housing 
First Philosophies in all programs and projects 
implemented 

 Coordinate resources and technical assistance 
needed to increase local nonprofit capacity to 

develop and operate a range of affordable rental 
housing. 

Increase the development of permanent supportive 
housing in our community and to identify barriers to 
efficiently and effectively linking supports with 
housing for high utilizers of crisis services 

 *Promote and expand use of 
FloridaHousingSearch.Org by connecting with 

landlord associations and local housing 
organizations to fulfill housing needs 

Expand and increase the availability of rapid re-
housing for all individuals, families, and children 
experiencing homelessness 

 *Establish a permanent supportive housing 
production goal to achieve an end to chronic 
homelessness 

Create a comprehensive housing referral system 
 

  

 
Economic Stability 

Continue annual "Community Leader Award 
Breakfast" in conjunction with Economic 
Development and the Chamber of Commerce, to 
employers who enrich the lives of homeless and 
extremely low-income people through employment, 
education, supported employment, and internship 
opportunities 
 

 Streamline delivery of services by implementing a 
single coordinated assessment intake process for all 

human service agencies; a centralized intake and 
referral center like One Charlotte would also 

enhance this process 

*Create a standardized financial literacy program 
targeted at homeless and extremely low-income 
people to be shared with all service and case 
management agencies in our community 
 

 Increase the availability of intensive case 
management services to homeless and extremely 

low-income people 

*Denotes an activity that has been completed but does not need to be maintained to preserve initiative progress. 
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Outreach 
Implement a centralized information hub 
(government, nonprofit, private) for the entire 
community to learn about available resources 
through One Charlotte, Charlotte County 2-1-1, and 
Community Point 
 

 Increase awareness of community resources 
through One Charlotte, Charlotte County 2-1-1, and 

Community Point 

 
Public Safety 

Support Crisis Intervention Training (CIT) for all law 
enforcement agencies 
 

 Increase number of Crisis Intervention Trained (CIT) 
police officers both in the Charlotte County Sheriff's 

Department and the City of Punta Gorda Police 
Department 

Provide training/technical assistance in: 
• Homeless systems 
• Trauma-informed care 
• Motivational interviewing 
• Critical-time intervention 
• Cultural responsiveness 
• Mental health first aid 
• Assertive engagement 

 

 Provide training/technical assistance in: 
• Peer support 
• Intensive case management 
• Housing first 
• Housing stability 
• Recovery-oriented housing 
• Consumer involvement 
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                LOOKING FORWARD 

Moving forward, the Gulf Coast Partnership has established activities that they will be implementing in 
order to continue advancing the initiative's goals. 

Example activities for each domain are presented in the figures below.  
To see the full list of activities, refer to the Appendix. 

Health & Human Services 
Expand availability of mental health and substance 
abuse services for the homeless and extremely low-
income populations. 
 

Increase opportunities for vision and dental care to the 
homeless and extremely low-income populations. 

Create a program to partner with mental health care 
providers and the public school system to address the 
need of homeless and extremely low-income students 
with mental health issues and/or substance use 
disorders. 
 

Develop a temporary medical rehabilitation plan for 
homeless clients who are recovering from a major 

medical health event, this could include hotel vouchers 
for the literally homeless and home health for those in 

shelter and Rapid Re-Housing. 

Coordinate with Veteran Service Providers to ensure 
adequate coverage and to expand services available to 
Veterans at risk of or currently experiencing 
homelessness. 
 

Increase accessibility to public transportation for 
homeless and extremely low-income human service 
provider locations throughout the county. 

 
Prevention & Early Intervention 

Support the efforts to provide mentors for students in 
elementary and middle schools who are extremely 
low-income or experiencing homeless to increase 
academic success. 
 

Establish a Community Response Team that meets 
monthly to provide coordinated case management 

services to homeless youth that are with 
parents/guardians as well as unaccompanied youths. 

Make a toolkit with available community resources for 
people experiencing homelessness and extremely low-
income consumers and educate hospitals' staff 
members and discharge planners on its use. 

Coordinate discharge process for homeless being 
discharged from jail, prison, crisis stabilization units, 

hospitals, and other health care providers. 
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Research diversion programs so that homeless 
individuals can stay out of jail for minor offenses. 

Conduct an extensive study to survey and identify the 
needs of those experiencing literal homeless and at-risk 

sub-populations. 

 
Housing 

Develop a privately funded endowment to be used for 
providing rental subsidies in perpetuity as well as 
create a development plan for obtaining funding 
and/or loans to expand affordable housing options, 
including private and corporate foundations. 
 

Look to new and innovative means of providing housing 
vouchers through private sources of funding and 

subsidies to make existing housing affordable. 

Support the efforts to create a youth shelter for 
runaway and unaccompanied homeless youth in 
Charlotte County. 
 

Pursue housing opportunities for youth and family 
services to address the needs of homeless youth. 

Work with local GPD providers to innovate and 
strengthen their internal systems to meet the shifts 
happening at the federal level within the GPD 
program. 

Work with Punta Gorda Housing Authority or another 
eligible entity to encourage and expand the use of 
Family Unification Program Vouchers (FUP) in our 

community. 
 

 
 

Economic Stability 
Identify local opportunities, seek funding for local 
training programs, and develop partnership with 
construction, maintenance, manufacturing, and 
customer service programs as well as local farms to 
employ our homeless and extremely low-income. 

Develop an agricultural job training/housing/life skills 
program to provide entry-level opportunities to unskilled 
laborers. Supported employment possible for clients 
with disabilities. 
Establish a marketing plan for the benefits of tax 
incentive programs to local businesses for hiring 
Veterans, people experiencing homelessness, and 
extremely low-income persons. 

Build partnerships with local businesses, 
organizations, and educational institutions to provide 
the training through a certificate program that will 
allow people experiencing homelessness and 
extremely low-income residents to gain the skills 

Work with the local Workforce Development Board and 
CareerSource of Southwest Florida to: 

• Identify and disseminate best practices 
• Provide training and technical assistance 
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necessary to work for these or/and other businesses 
in the future. 

• Monitor funding opportunities 
• Review policies, procedures, and regulations 
 

Expand and encourage local businesses to get involved 
with local internships and apprenticeships. 

Develop a "first in line" program that could expeditiously 
provide employment opportunities for homeless and 
extremely low-income residents. 
 

Outreach 
Provide technical assistance and education that will 
move organizations away from street outreach 
focused on bringing basic services and supplies to 
clients and towards active street (woods) 
engagement. 
 

Create and support best practice programming to 
provide homeless outreach directly on the streets, not 

in-reach - provided at an agency's office. 

Develop a multi-agency street outreach team with the 
City of Punta Gorda Police, Charlotte County Sheriff's 
Office, mental health, substance abuse, health care, 
and housing providers. 
 

Support community initiatives that educate the public on 
how to access available mental health and substance 

abuse services and increase awareness of mental illness. 

Create a strong campaign for community awareness 
and education about homelessness in Charlotte 
County. 

Design a mobile service system that would provide 
outreach and case management to the chronically 

homeless on the streets while promoting homeless 
individuals coming into "center-based" services. 

 

 
 

Public Safety 
Research diversion programs so that homeless 
individuals can stay out of jail for minor offenses. 

Provide training and technical assistance, in conjunction 
with Center for Abuse & Rape Emergencies (CARE), for 

all Coordinated Entry Access Points. 
 

Design a Program Plan to offer modified CIT to 
professionals other than police. 

Expand a network of agencies that can provide adult 
protective services. 

Implement an adult protective services model, similar 
to the Guardian Ad Litem model, to protect at-risk 
homeless and extremely low-income adults more 
efficiently. 

Create a pro-bono legal services – legal aid strategy for 
homeless individuals. Create a diversion program so that 

homeless individuals can stay out of jail for minor 
offenses. 



 
 

                Appendix 

Description 
The Appendix contains the individual activities detailed by the Gulf Coast Partnership in the Charlotte County 10 Year Plan to Prevent & End Homelessness 
2015-2025 and the Strategic Operating & Continuum of Care Plan 2019-2021. 

Health & Human Services 

Increase county-wide transportation availability and accessibility for homeless and/or extremely low-income populations. 
• Evaluate the transportation needs of homeless and extremely low-income individuals and families. 
• Include data from the transportation latent demand study and collaboration with the public school system. 
• Include any available research on rural community transportation solutions. 
Conduct an extensive study to survey and identify the needs of those experiencing literal homeless and at-risk sub-populations, to include 1) Housing, 2) Health (physical, 
dental, and vision) & Mental Health Care, 3) Child Care, 4) Education, 5) Parental engagement with schools, and 6) Extracurricular activities. Determine barriers to access. Use 
this information to complete a community services gaps analysis. 
Explore partnerships between providers and the public school system to better understand and deliver of needed health care, mental health care, and substance use services 
to homeless and/or extremely low-income students. 
Develop a temporary medical rehabilitation options for people experiencing homeless who are recovering from a major medical health event, this could include hotel vouchers 
for the literally homeless and home health for those in Emergency Shelters or Rapid Re-Housing. 
Coordination with the Department of Veterans Affairs, Charlotte County Veterans Services, and other Veteran Service Providers to ensure adequate coverage and to expand 
services available to Veterans at risk of or currently extremely low-income and/or experiencing homelessness.  
Continue the implementation of and improvements to the One Charlotte Coordinated Entry System, based on a community-wide master case management model for delivery 
of coordinated services to all extremely low-income and homeless populations. 
Streamline the delivery of services by implementing a single coordinated assessment intake process for all human service agencies. A centralized intake and referral center like 
One Charlotte would also enhance this process. 
Support the efforts to increase funding for and access to medical services, mental health services, substance use services, vision, and dental care for those who are homeless 
and/or extremely low-income. 
Partner with local organizations to provide increase options for free and very low-cost childcare to assist parents seeking employment or working in low-paying jobs. 
Increase the availability of intensive case management services to homeless and extremely low-income people and support efforts of partner agencies to recruit and train highly 
qualified staff. 
Increase options and accessibility to afterschool, and summer services to youth experiencing homelessness and/or extremely low-income school aged youth. Create a homeless 
and extremely low-income fund to provide financial assistance to youths ages 12-18 to subsidize afterschool and summer activities. 
The Gulf Coast Partnership will work with the Charlotte County and Desoto County Health Departments to: 
• Improve access to HIV treatment and other healthcare support for people living with HIV/AIDS through the administration of the Housing Opportunity for Persons with 

HIV/AIDS. 
• Collaborate with hospitals to implement the Florida System of T.B. Care. 
• Provide re-entry programs assistance with access to vital records, such as birth certificates 
• Implement initiatives which reduce risk of homelessness amongst people living with HIV/AIDS and their families and high-risk tuberculosis patients. 
The Gulf Coast Partnership will work with Hospitals, the Community Health Improvement Partnership, Medicaid Plan Providers, and the Health Department to: 
• Promote partnerships between Medicaid plans and housing resources. 



17 
 

• Monitor adherence with appropriate discharge policies from health care facilities. 
• Analyze current Medicaid resources and identify cost-effective solutions for providing services in permanent supportive housing. 
• Referrals to SOAR (SSI/SSDI Outreach, Access, and Recovery) providers for obtaining income and insurance benefits. 
• Use of One Charlotte for follow-up care or referral to services needed by consumers who are homeless or extremely low income upon discharge. 
The Gulf Coast Partnership will work with Central Florida Behavioral Health Network to: 
• Promote the Managing Entities knowing their clients that are experiencing homelessness. 
• Promote connecting persons experiencing homelessness that are discharged from healthcare facilities with appropriate resources. 
• Analyze current resources and identify cost-effective solutions for providing services in permanent supportive housing. 
• Apply for all relevant state and federal technical assistance and grants that can be used to reduce and end homelessness. 

Prevention & Early Intervention 
Develop a working poor In-Reach Plan to address the United Way’s ALICE Population, determine necessary support services. 
Utilize TANF funding to provide homeless prevention as emergency financial assistance to families with children facing the loss of their housing due to a financial or other crisis. 
Provide case management and financial assistance for overdue rent payments and overdue utility bills to enable families to remain stably housed after receiving the assistance. 
Continue to retool the One Charlotte Coordinated Entry System to safely and rapidly re-house individuals, families, and children, including: those experiencing chronic 
homelessness, Veterans experiencing homelessness, those fleeing domestic violence, human and labor trafficking, unaccompanied youth, those living with HIV/AIDS, and other 
special populations. 
Implement best practices for school, student, and parent engagement with extremely low-income and homeless families. 
Support the Charlotte County Public Schools efforts to hire a district Volunteer Coordinator or AmeriCorps VISTA to implement and coordinate services through support of local 
businesses and retirees. 
Support the efforts to provide mentors for students in elementary, middle, and high schools (including foster care) who are extremely low income or experiencing homeless to 
increase academic success. 
Support the efforts of Charlotte County Public Schools to introduce youth in grade and middle schools to higher education and career possibilities. Develop a program that will 
serve middle and high school students that are experiencing homelessness and extremely low-income students with their application and acceptance to college. 
Research and identify any viable state or federal options for early childhood education expansion - Title I-Funding for Tutors at Homeless Facilities and Foster Care Settings, 
Early Head Start, Head Start, Pre-K, Even Start, migrant education, and any other potential ongoing sources of funding to support expanded quality early child education services 
to homeless and extremely low-income children 0-5 and/or parenting literacy. 
Implement plan to bring computers and internet access to extremely low-income and homeless families registered at Charlotte County Public Schools. 
Explore potential opportunities for collaboration with the Charlotte Local Education Foundation to increase the academic success of homeless and extremely low-income 
students and youth in foster care through coordination with other organizations bringing additional resources for students, apply for grant opportunities outside the normal 
scope of the school system. 
Expand professional development opportunities for Charlotte County Public School Staff working with children from poverty. Ongoing training for teachers to differentiate 
instructions for students with different needs. 
Establish a Community Response Team that meets monthly to provide coordinated case management services to homeless youth that are with parents/guardians as well as 
unaccompanied youths. Possible partners: Charlotte County Public Schools, Charlotte County Sheriff's Department, Homeless Coalition, Lutheran Services, Camelot, Children’s 
Network, DCF, Florida Southwestern State College, Street Outreach, Faith based organizations, Guardian Ad Litem, Drug-Free Charlotte County, Crossroads Hope Academy, 
Virginia B. Andes, C.A.R.E., Housing providers, Charlotte Behavioral Health Care, Charlotte County Human Services, ARAY, and CareerSource of SWFL. 
The Gulf Coast Partnership will continue to work with the local Department of Veterans Affairs and Charlotte County Veterans Services to identify gaps and barriers within the 
continuum of care to ensure that homeless is either prevented, diverted, or immediately ended for every Veteran in our community. 
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The Gulf Coast Partnership will support the State's Goal by increasing our utilization of Emergency Solutions and Challenge Grant funds to scale-up implementation of Rapid Re-
Housing Strategies. 
The Gulf Coast Partnership will coordinate with the Office on Homelessness to identify gaps across our Continuum of Care in implementing Rapid Rehousing, including: 
• Identifying capacity development and technical assistance needs; 
• Implementing Rapid Rehousing and integrating it with the One Charlotte Coordinated Entry System; 
• Considering incentives for transitional housing providers to convert to permanent housing; and 
• Determining funding needs to increase Rapid Rehousing capacity throughout the CoC. 
Creation of a system of medium-term supportive services to homeless and extremely low-income individuals and families unable to receive assistance due to lack of sustainable 
income or resources (Rapid Re-Housing). 
Homeless Prevention One Charlotte - Coordination of funding and case management services of county government, nonprofit organizations, and faith-based service providers. 

Housing 
Conduct study to determine need and feasibility of creating a youth shelter for our community to replace the one lost by Hurricane Charley in 2004. If need is determined, the 
Gulf Coast Partnership will support efforts to create a youth shelter for runaway and unaccompanied homeless youth in Charlotte County. 
Support the goals and strategies in the 20/20 Together Charlotte Housing Report to increase the availability and accessibility of affordable housing including the further 
development of the Peace River Housing Partners (Community Land Trust) to produce a nonprofit rental housing model for our community and expand on the successes of 
other existing not-for-profit housing programs. 
The Gulf Coast Partnership will support the development of a privately funded endowment to be used for providing rental subsidies in perpetuity as well as create a development 
plan for obtaining funding and/or loans to expand affordable housing options, including private and corporate foundations.  
Pursue opportunities to expand 202 and 811 Construction for the special needs homeless and extremely low-income populations. Identify and recruit partners who have 
capacity and experience with these programs. 
Create a plan for future development of housing and services based on the identified needs of persons experiencing homelessness and/or extremely low-income.  
Including: 
• Unaccompanied youth 
• Persons fleeing domestic violence and human trafficking 
• Families with children 
• Persons with mental illness, co-occurring disorders, and tri-morbidity. 
Develop a system for engaging landlords to increase the number of affordable units available. 
Create a comprehensive housing referral system including the use of an online portal to connect landlords, local housing organizations, and persons needing affordable housing. 
Work with the Punta Gorda Housing Authority or another eligible entity to expand access to permanent housing subsidies and voucher programs. 
Ensure access and availability of low-barrier Emergency Shelter. The types of things NOT allowed in a low-barrier shelter include Criminal Background Checks, Credit Checks, 
Limiting Shelter to Those with Income, Making People Pledge their Motivation to Change, Sobriety Checks, Having People Produce ID, Residency Requirements, Mandatory (Life 
Skills/Budgeting) Classes, and Forced Labor. 
The Gulf Coast Partnership will work with local Grant Per Diem (GPD) providers to innovate and strengthen their internal systems to meet the shifts happening at the federal 
level within the GPD program. The concepts surrounding bridge housing and rapid re-housing, faster connections to permanent housing, are central to: (1) Increase Entry Rate 
of Veterans who require Service Intensive Housing (mental health and substance abuse), (2) Increase Veteran Exits from GPD to Permanent Housing, (3) Reduce average Length 
of Stay in GPD through Bridge Housing and Rapid Re-Housing, & (4) Full Implementation of Coordinated Entry within GPD Provider Organizations. 
Provide training and technical assistance for all Coordinated Entry Access Points to properly identify and immediately refer those in need of specific housing or services, including 
LGBTQ, domestic violence, human trafficking, people living with HIV/AIDS, pregnant and parenting youth, and other subpopulations and racial or ethnic minorities with best 
practice – culturally competent, trauma-informed care. 
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Expand and increase the availability of rapid re-housing for all individuals, families, and children, including those experiencing chronic homelessness, Veterans experiencing 
homelessness, those fleeing domestic violence, human trafficking, unaccompanied youth, those living with HIV/AIDS, and other special populations. 
The Gulf Coast Partnership will monitor the local use of Florida Housing Finance Corporation's dedicated resources for housing with restrictions for service to special needs and 
homeless, and chronically homeless households. 
The Gulf Coast Partnership will work to coordinate resources and technical assistance needed to increase local nonprofit capacity to develop and operate a range of affordable 
rental housing. 
The Gulf Coast Partnership will work to increase the development of permanent housing with supports in our community and to identify barriers to efficiently and effectively 
linking supports with housing for high utilizers of crisis services. 
The Gulf Coast Partnership will ensure that funded partner agencies adopt Housing First Philosophies in all programs and projects implemented. 

Economic Stability 
Identify local opportunities, seek funding for local training programs, and develop partnership with construction, maintenance, manufacturing, and customer service programs 
as well as local farms to employ our homeless and extremely low-income. 
Hold an annual "Community Leader Award Breakfast" in conjunction with Economic Development and the Chamber of Commerce, to employers who enrich the lives of homeless 
and extremely low-income people through employment, education, supported employment, and internship opportunities. 
Establish a marketing plan for the benefits of tax incentive programs to local businesses for hiring Veterans, people experiencing homelessness, and extremely low-income 
persons. 
Research current job skill training programs, including cost and capacity. Assess current skill level of homeless and extremely low-income population and survey the current 
needs of our community employers for a skilled workforce. Ensure adequate access to skill and job training programs for people who are homeless and extremely low income. 
Build partnerships with local businesses, organizations, and educational institutions to provide the training through a certificate program that will allow people experiencing 
homelessness and extremely low-income residents to gain the skills necessary to work for these or/and other businesses in the future. 
Research national and international best practices in supportive employment for homeless and extremely low-income. Based on these findings, create effective supportive 
employment programs in our community. 
Expand and encourage local businesses to get involved with local internships and apprenticeships.  
Develop an agricultural job training/housing/life-skills program to provide entry-level opportunities to unskilled laborers. Supported employment possible for clients with 
disabilities. 
Work in collaboration with CareerSource Southwest Florida and towards developing or expanding access to existing certificate programs for basic skill programs such as: 
computer, medical assistant, dental hygienist, physical therapist, occupational therapist, CNC, CNA, and CDL training programs, as well as engaging people experiencing 
homelessness and extremely low-income populations to participate in training for in-demand careers in our community. 
Develop an avenue for subsidized housing alternatives to support college and technical school students with housing stability while they obtain and education and/or career 
training. 
Create a standardized financial literacy program targeted at homeless and extremely low-income people to be shared with all service and case management agencies in our 
community. 
Improving availability and quality of parenting, literacy, and educational options among homeless and extremely low-income persons. 
Increasing financial and academic success of homeless and extremely low-income students and youth in foster care who drop out of school or who are at-risk of dropping out 
by encouraging alternatives such as connection to GED, vocational, job corps, and other appropriate programs. 
The Gulf Coast Partnership will work with the local Workforce Development Board and CareerSource of Southwest Florida to: 
• Identify and disseminate best practices from workforce research and literature, the local Work Force Development Board, and other local partners. 
• Provide training and technical assistance to the local Work Force Development Board and local partners on best practices and employer incentives to hire individuals with 

barriers, such as jobseekers experiencing homelessness. 
• Monitor funding opportunities and apply directly, or assist local partners to apply, for grants to serve homeless clients. 
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• Consult with the local Work Force Development Board and workforce partners to identify future actions and/or recommendations to increase economic security for those 
experiencing homeless. 

• Identify ways Rapid Rehousing programs can be integrated with employment and workforce development services and assist and advice in the creation of partnerships 
between community services and local and state-funded programs. 

• Gather baseline data on workforce development programs, including efforts to serve homeless clients through outreach and networking with other local agencies. 
• Review local Workforce Development Board's policies, procedures, and regulations to identify existing barriers that hinder access to program services by jobseekers 

experiencing homelessness. 
Develop a "first in line" program that could expeditiously provide employment opportunities for homeless and extremely low-income residents. 
Support and encourage initiatives with business development groups to bring more employment into the county—manufacturing/industrial support base. 
Create a model for and implementation plan to open a SOAR Volunteer Center, utilizing the abundance of highly educated and capable retirees in our community to provide 
the backbone support. Recruit and train a group of qualified volunteers to assist the homeless and extremely low income with SOAR (SSI/ SSDI) applications. 

Outreach 
Increase awareness of available community resources through One Charlotte, Information and Referral Hotlines, and Resource Websites. 
Support best practice programming to provide homeless outreach directly in the woods and on the streets. Ensure that all street outreach providers are operating with Housing 
First and Housing Focused Philosophies that will move people, as quickly as possible to permanent housing to end homelessness. 
Develop a multi-agency street outreach team with the City of Punta Gorda Police, Charlotte County Sheriff's Office, mental health, substance use, and health care, and housing 
providers. 
Support community initiatives that educate the public on how to access available mental health and substance abuse services and increase awareness of mental illness. 
Create a strong campaign for community awareness and education about the contributing factors to and needs of persons experiencing homelessness in Charlotte County. 

Public Safety 
Collect and report discharge data for state prisons, including inmate county of adjudication and county of release. Implement best practices in discharge and re-entry 
coordination. 
Determine the costs to our community of arrests, detainment, defense, and prosecution of cases involving people experiencing homelessness and research diversion programs 
so that homeless individuals can stay out of jail for minor offenses. 
The Gulf Coast Partnership will work with the Charlotte County Sheriff's Office and the Department of Corrections, crisis stabilization units, hospitals, and other health care 
providers to promote coordination of discharge processes to connect persons experiencing homelessness, being discharged institutions with appropriate resources. 
Make a toolkit with available community resources for people experiencing homelessness and extremely low-income consumers and educate hospitals' staff members and 
discharge planners on the use of the toolkit. 
Design a program to offer modified Crisis Intervention Training to professionals other than police such as first responders, crisis stabilization units, mental health facility staff, 
park and recreation centers, banks, libraries, and/or anyone who work with or near the homeless population. 
Provide training and technical assistance on homeless systems, trauma-informed care, motivational interviewing, and critical-time intervention, cultural responsiveness, mental 
health first aid, assertive engagement, peer support, intensive case management, housing first, housing stability, recovery-oriented housing, and consumer involvement. 
Provide training and technical assistance, in conjunction with Center for Abuse & Rape Emergencies (CARE), for all Coordinated Entry Access Points to identify and immediately 
refer those in need of domestic violence, sexual assault, human, and labor trafficking to shelter and services at CARE - using best practice–trauma-informed care. 
Expand the network of agencies that provide adult protective services and implement an adult protective services model, to protect at-risk homeless and extremely low-income 
adults more efficiently. This project will primarily serve those with limited functioning capacity, traumatic brain injuries, autism, and developmental disabilities who are at high 
risk for being exploited if homeless without supports. 
Initiate a legal aid strategy for homeless and extremely low-income residents of Charlotte County as well as a diversion program so that homeless individuals can stay out of jail 
for minor offenses. 
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Increase the number of Crisis Intervention Trained (CIT) police officers both in the Charlotte County Sheriff’s Department and the City of Punta Gorda Police Department. 
Miscellaneous 

The Gulf Coast Partnership will utilize available administrative funding to monitor and report on grant performance, as well as provide necessary training and technical assistance 
to current and potential Partner Agencies to increase their program and operating capacity. 
The Gulf Coast Partnership will work with local state agencies to encourage expanded access to all federal resources targeted to homelessness or persons experiencing or at-
risk of homelessness. This will include grants, technical assistance, participation in initiatives and learning about and implementing evidence-based best practices. 
The Gulf Coast Partnership will maintain a CoC-Wide Homeless Management Information System (HMIS), locally named Community Information System (CIS), as the information 
technology system used to collect client-level data and data on the provision of housing and services to homeless individuals and families and persons at risk of homelessness. 
This system will comply with HUD's data collection, management, and reporting standards. 
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