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Training Agenda

01
Introductions

Tell us about yourself and your agency!

02
Federal Reporting

HUD required reporting requirements explained

03
Core Components

We define our mission and path to preventing and ending homelessness

04
Project Types & Workflows

Learn how to satisfy requirements for project types

05
Questions & Answers

Open discussion and question period

03
Program Funding Sources

We explain where funding comes from in order to help assist others



Continuum of Care

The Continuum of Care (CoC) Program is designed to promote communitywide commitment to the goal 
of ending homelessness; provide funding for efforts by nonprofit providers, and State and local 
governments to quickly rehouse homeless individuals and families while minimizing the trauma and 
dislocation caused to homeless individuals, families, and communities by homelessness; promote 
access to and effect utilization of mainstream programs by homeless individuals and families; and 
optimize self-sufficiency among individuals and families experiencing homelessness.



You should write this next part down.

HOT TIP!



GulfCoastPartnership.org

The website for the CoC and HMIS/CIS Lead



Gulf Coast Partnership
The Gulf Coast Partnership’s mission is to end 
homelessness through innovation and collaboration. 
Through capacity building, collaboration, and 
technology, the Gulf Coast Partnership works tirelessly 
to bring all service programs together and unite them, 
while focusing on limited community resources on our 
most vulnerable populations.

Three years ago, a group of concerned citizens and 
agencies came together and began the process of 
writing a 10 Year Plan to Prevent & End Homelessness 
in Charlotte County. Why? Because when all our 
residents are given a fair opportunity to succeed, we all 
benefit.



Our Services

We coordinate local agencies to 

provide access, assessment, 

prioritization, and referrals to 

housing for homeless persons

Coordinated Entry Process

We use data collected on our clients 

to create a more effective use of 

services and to increase funding

HMIS/CIS

We conduct the local Point In Time 

Count of Homeless Persons and 

Count how many available beds are 

available in our community

PIT/HIC

We ensure that agencies are 

following best practice procedures 

and federally mandates processes

Monitoring

We compile CIS data into required 

formats for submission to our local, 

state, and federal partners

Reporting

We write grants that bring in local, 

state, and federal money to our 

local partners

Grant Writing



Let’s get to know each other.

Introductions



The GCP Team

Angela Hogan

CEO

Tracy Hille

Chief Operating

Officer

Gaither Stephens

Chief Technology

Officer

Kelly Hunter

Director of Coordinated 

Services





HIC, PIT, APR, SPM, AHAR

Federal Reporting



Federal Reports

The Annual 
Performance Report 

is a reporting tool 
used by Housing and 
Urban Development 
(HUD) to track the 

progress and 
accomplishments of 
programs funded by 

the Department.

APR
The Annual 
Homeless 

Assessment Report 
is a report to the U.S. 

Congress on the 
extent and nature of 

homelessness in 
America. CIS 

component recently 
changed to 

Longitudinal System 
Analysis (LSA)

AHAR
The Point-in-Time 
count is a count of 

sheltered and 
unsheltered 

homeless persons 
on a single night 

in January.

PIT
The Housing 

Inventory Count is 
a point-in-time 

inventory of 
provider programs 

within a 
Continuum of 

Care that provide 
beds and units 
dedicated to 

serve persons 
who are homeless

HIC
The purpose of the 

System 
Performance 

Measures is to 
provide a more 

complete picture of 
how well a 

community is 
preventing
and ending 

homelessness.

SPM



Housing Inventory Count
How many beds are there available for homeless populations residing in our 
community?  What types of beds are available?  Are there enough beds for 

veterans or domestic violence victims?

CIS is used to generate the HIC numbers.  
However, these numbers are double checked 

using counts provided by each agency.

The Housing Inventory Count (HIC) is 
conducted every year to reflect the number of 
beds and units available to serve persons who 
are homeless. The HIC also tracks how many 

units are needed to serve persons experiencing 
homelessness.



Point-In-Time Count
How many people are currently homeless in the United States? How many of 
them are families, youth, or veterans? The answers to these questions and 

more can be answered by point-in-time counts.

During these point-in-time counts, communities are 
required to identify whether a person is an 
individual, a member of a family unit, or an 

unaccompanied youth under the age of 18 or age 
18 to 24.

In addition, communities must identify if a 
person is chronically homeless, indicating long-

time or repeated homelessness, and the 
presence of a disability.



Sheltered PIT Count
HUD requires that Continuums of Care conduct an annual count of homeless 

persons who are sheltered in emergency shelter, transitional housing, and 
Safe Havens on a single night.

CIS is used to generate the sheltered PIT numbers.  
However, these numbers are double checked 

using census counts provided by each agency.

Sheltered PIT count numbers are also used to 
calculate bed utilization rates for the HIC.  The 
HIC tells us how many beds there are in the 

CoC while the PIT tells us how many of those 
beds were filled on the night of the count.



Unsheltered PIT Count
How many people are currently homeless in the United States? How many of 
them are families, youth, or veterans? The answers to these questions and 

more can be answered by point-in-time counts.

During these point-in-time counts, communities are 
required to identify whether a person is an 
individual, a member of a family unit, or an 

unaccompanied youth under the age of 18 or age 
18 to 24.

In addition, communities must identify if a 
person is chronically homeless, indicating long-

time or repeated homelessness, and the 
presence of a disability.



Charlotte County PIT Count



Charlotte County PIT Count



Annual Performance Report
HUD requires Continuum of Care (CoC) recipients (including recipients of funds under the CoC 

Program, Supportive Housing Program (SHP), Shelter Plus Care (S+C), and Section 8 Moderate 
Rehabilitation Single Room Occupancy (SRO) Program) to submit Annual Performance Reports 

(APR) within 90 days from the end of their grant operating year.

The Annual Performance Report (APR) is a 
comprehensive snapshot that covers almost all of 
the information that has been collected in CIS over 

the course of the operating year along with 
information about the CoC in general.

Data quality and consistency is essential for 
being able to generate an accurate APR for 

HUD.  This report directly affects funding for our 
community and is a critical tool in evaluating our 

CoC and its projects.



System Performance

Measures

System

Performance

Measures



System Performance Measures
Measure 1 - Length of Time Persons Remain Homeless
• Desired Outcome:  Reduction in the average and median length of time persons remain homeless

Measure 2 - The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations 
Return to Homelessness within 6, 12, and 24 Months
• Desired Outcome:  Reduction in the percent of persons who return to homelessness

Measure 3 – Number of Homeless Persons
• Desired Outcome:  Reduction in the number of persons who are homeless

Measure 4 – Employment and Income Growth for Homeless Persons in CoC Program-funded Projects
• Desired Outcome:  Increase in the percentage of adults who gain or increase income



System Performance Measures
Measure 5 – Number of Persons who Become Homeless for the First Time
• Desired Outcome:  Reduction in the number of persons who become homeless for the first time

*Measure 6 - Homelessness Prevention and Housing Placement of Persons Defined by Category 3 of  
HUD’s Homeless Definition in CoC Program-funded Projects
• Desired Outcome:  Reduction in the percentage of Category 3 people who return to homelessness

Measure 7a – Successful Placement from Street Outreach
• Desired Outcome:  Increase in percentage of people who exit SO to permanent housing, temporary 

destinations (except street), and some institutional destinations

Measure 7b– Successful Placement in or Retention of Permanent Housing
• Desired Outcome:  Increase in percentage of people who exit or retain permanent housing

*Not currently being measured



Annual Homeless Assessment Report

The AHAR is a report to the U.S. Congress on homelessness in America. It has become the central 
resource for national data on homelessness, used by federal, state, and local policymakers to 
understand trends in homelessness and inform their policies.

The U.S. Department of Housing and Urban Development (HUD) selected a research team from Abt
Associates and the University of Pennsylvania to complete the AHAR. The AHAR research team 
collects, reviews, and analyzes aggregate HMIS data for the AHAR. The team also compiles the Point-
in-Time (PIT) counts and housing inventories that CoCs report to HUD via the HDX. To collect
the HMIS data, Liaisons from the research team work one-on-one with community representatives to 
compile the data, review the quality of the data, facilitate the reporting process, and help resolve any 
data quality issues. The research team analyzes the data and prepares the annual reports, which are 
published each summer/fall and provide an overview of homelessness during the previous year.



Annual Homeless Assessment Report

The AHAR is based on three types of data: Point-in-Time counts of sheltered and unsheltered people 
experiencing homelessness on a single night in January; housing inventories of emergency shelter, 
transitional housing, permanent supportive housing, and Safe Haven programs; and 12-month counts of 
people using emergency shelter, transitional housing, and permanent supportive housing based on 
HMIS data.

The HMIS data used in the AHAR are based largely on the universal data elements.

All HMIS data are reported in the aggregate for each community to the research team. Individual client 
records, or anything else containing personally identifiable information, should never be shared with 
your AHAR Liaison. The data account for any person who spends at least one night in an emergency 
shelter, transitional housing program, or permanent supportive housing program during a 12-month 
reporting period.



Housing First and Chronically Homeless

Core Components



Housing First

Housing First is an approach to quickly and successfully connect individuals and 

families experiencing homelessness to permanent housing without preconditions 

and barriers to entry, such as sobriety, treatment or service participation 

requirements. Supportive services are offered to maximize housing stability and 

prevent returns to homelessness as opposed to addressing predetermined 

treatment goals prior to permanent housing entry.



Housing First

Housing First emerged as an alternative to the linear approach in which people 

experiencing homelessness were required to first participate in and graduate from 

short-term residential and treatment programs before obtaining permanent housing. 

In the linear approach, permanent housing was offered only after a person 

experiencing homelessness could demonstrate that they were “ready” for housing. 
By contrast, Housing First is premised on the following principles:



Housing First
Homelessness is first and foremost a housing crisis and can 
be addressed through the provision of safe and affordable 
housing.

All people experiencing homelessness, regardless of their 
housing history and duration of homelessness, can achieve 
housing stability in permanent housing. Some may need 
very little support for a brief period of time, while others may 
need more intensive and long-term supports.

Everyone is “housing ready.” Sobriety, compliance in 
treatment, or even criminal histories are not necessary to 
succeed in housing. Rather, homelessness programs and 
housing providers must be “consumer ready.”

01

02

03



Housing First

People experiencing homelessness have the right to self-
determination and should be treated with dignity and 
respect.

The exact configuration of housing and services depends 
upon the needs and preferences of the population.

04

05

06

Many people experience improvements in quality of life, in 
the areas of health, mental health, substance use, and 
employment, as a result of achieving housing.



Housing First

The core features of Housing First in the context of permanent supportive housing 

models are as follows:

• Few to no programmatic prerequisites to permanent housing entry – People 

experiencing homelessness are offered permanent housing with no 

programmatic preconditions such as demonstration of sobriety, completion of 

alcohol or drug treatment, or agreeing to comply with a treatment regimen upon 

entry into the program. People are also not required to first enter a transitional 

housing program in order to enter permanent housing



Housing First

Low barrier admission policies – Permanent supportive housing’s admissions 
policies are designed to “screen-in” rather than screen-out applicants with the 

greatest barriers to housing, such as having no or very low income, poor rental 

history and past evictions, or criminal histories. Housing programs may have tenant 

selection policies that prioritize people who have been homeless the longest or who 

have the highest service needs as evidenced by vulnerability assessments or the 

high utilization of crisis services.



Housing First

Rapid and streamlined entry into housing – Many people experiencing chronic 

homelessness may experience anxiety and uncertainty during a lengthy housing 

application and approval process. In order to ameliorate this, Housing First 

permanent supportive housing models make efforts to help people experiencing 

homelessness move into permanent housing as quickly as possible, streamlining 

application and approval processes, and reducing wait times.



Housing First

Supportive services are voluntary, but can and should be used to persistently 

engage tenants to ensure housing stability - Supportive services are proactively 

offered to help tenants achieve and maintain housing stability, but tenants are not 

required to participate in services as a condition of tenancy. Techniques such as 

harm reduction and motivational interviewing may be useful. Harm reduction 

techniques can confront and mitigate the harms of drug and alcohol use through 

non-judgmental communication while motivational interviewing may be useful in 

helping households acquire and utilize new skills and information.



Housing First
Tenants have full rights, responsibilities, and legal protections – The ultimate 

goal of the Housing First approach is to help people experiencing homelessness 

achieve long-term housing stability in permanent housing. Permanent housing is 

defined as housing where tenants have leases that confer the full rights, 

responsibilities, and legal protections under Federal, state, and local housing laws. 

Tenants are educated about their lease terms, given access to legal assistance, and 

encouraged to exercise their full legal rights and responsibilities. Landlords and 

providers in Housing First models abide by their legally defined roles and obligations. 

For instance, landlords and providers do not enter tenants’ apartments without 
tenants’ knowledge and permission except under legally-defined emergency 

circumstances. Many Housing First permanent supportive housing programs also 

have a tenant association or council to review program policies and provide 

feedback, and formal processes for tenants to submit suggestions or grievances.



Housing First
Practices and policies to prevent lease violations and evictions –Housing First 

supportive housing programs should incorporate practices and policies that prevent 

lease violations and evictions among tenants. For instance, program policies 

consistent with a Housing First approach do not consider alcohol or drug use in and 

of itself to be lease violations, unless such use results in disturbances to neighbors 

or is associated with illegal activity (e.g. selling illegal substances.) Housing First 

models may also have policies that give tenants some flexibility and recourse in the 

rent payment, which in many subsidized housing programs is 30% of the 

participant’s income. For example, rather than moving towards eviction proceedings 
due to missed rent payments, programs may allow tenants to enter into payment 

installment plans for rent arrearages, or offer money management assistance to 

tenants.



Housing First
Applicable in a variety of housing models – The Housing First approach can be 

implemented in different types of permanent supportive housing settings, including: 

scattered-site models in private market apartments, where rental assistance is 

provided, and tenants have access mobile and site-based supportive services; 

single-site models in which permanent supportive housing buildings are newly 

constructed or rehabilitated and tenants have access to voluntary on-site services; 

and set-asides, where supportive services are offered to participants in designated 

units within affordable housing developments.



Housing First
Adopting a Housing First Approach in Permanent Supportive Housing

Providers of permanent supportive housing that do not already use a Housing First 

approach can adopt this approach by reviewing existing program policies and 

procedures, and by learning and implementing new services and practices through 

training and clinical supervision. A provider that would like to move to a Housing 

First program model should start with the following steps…



Housing First
Review current policies and procedures – Providers should undertake a 

systematic review of their current operating policies and procedures. First, providers 

should assess tenant selection and admission policies to ensure that they do not 

screen out applicants on the basis of rental, credit, or criminal histories, sobriety, 

income, etc. They should also evaluate the application and admission process to 

identify ways to streamline and shorten the process. They should review the lease 

terms, lease compliance, and eviction policies to ensure that they are consistent 

with Housing First principles and housing laws. Lease provisions that require 

participation in services or that deem alcohol use as lease violations or grounds for 

eviction should be removed. Providers should consider adding policies that help 

prevent eviction when a tenant falls behind on rent or experiences other lease 

violations.



Housing First
Learn and adopt Housing First services approaches and practices – Providers 

can adopt supportive services approaches and practices that creatively engage 

tenants to maximize and ensure housing stability. Through training around harm 

reduction approaches, services staff can learn to confront and mitigate the harms of 

drug and alcohol use through non-judgmental communication. Staff can also receive 

training to develop competency around techniques like motivational interviewing, 

wellness self-management, and trauma-informed care. Adoption of these practices 

often also requires continual reinforcement through effective clinical supervision, 

which is key to supporting housing stability.



Chronically Homeless

(1) A homeless individual with a disability who:

• Lives in a place not meant for human habitation, a safe haven, or in an 

emergency shelter; and

• Has been homeless (as described above) continuously for at least 12 

months or on at least 4 separate occasions in the last 3 years where the 

combined occasions must total at least 12 months

o Occasions separated by a break of at least seven nights

o Stays in institution fewer than 90 days do not constitute a break



Chronically Homeless

(2) An individual who has been residing in an institutional care facility for fewer than 

90 days and met all of the criteria in paragraph (1) of this definition, before entering 

that facility; or

(3) A family with an adult head of household (or if there is no adult in the family, a 

minor head of household) who meets all of the criteria in paragraphs (1) or (2) of this 

definition, including a family whose composition has fluctuated while the head of 

household has been homeless.



CoC, ESG, TANF, Challenge, SSVF

Program Funding Sources



Funding Sources

The overall goal 
of the grant is to 

use the 
Challenge Grant 
to partner with 

local agencies to 
reduce 

homelessness in 
Florida.

Challenge
The purpose of the 

Emergency Solutions 
Grants (ESG) 

program is to assist 
individuals and 
families quickly 

regain stability in 
permanent housing 
after experiencing a 

housing crisis or 
homelessness.

ESG
The Temporary 

Assistance for Needy 
Families (TANF) 

program is designed 
to help needy 

families achieve self-
sufficiency. States 

receive block grants 
to design and 

operate programs 
that accomplish one 
of the purposes of 
the TANF program.

TANF
The Continuum of 

Care (CoC) 
Program is 
designed to 

promote 
communitywide 
commitment to 

the goal of ending 
homelessness.

CoC
The Supportive 

Services for 
Veteran Families 
(SSVF) Program, 

provides supportive 
services to very 

low-income 
Veteran families in 
or transitioning to 

permanent housing.

SSVF



Continuum of Care Program

The Continuum of Care (CoC) Program is designed to promote communitywide 

commitment to the goal of ending homelessness; provide funding for efforts by 

nonprofit providers, and State and local governments to quickly rehouse 

homeless individuals and families while minimizing the trauma and dislocation 

caused to homeless individuals, families, and communities by homelessness; 

promote access to and effect utilization of mainstream programs by homeless 

individuals and families; and optimize self-sufficiency among individuals and 

families experiencing homelessness.



Continuum of Care Program
The CoC Program is designed to assist individuals (including unaccompanied 

youth) and families experiencing homelessness and to provide the services 

needed to help such individuals move into permanent housing, with the goal of 

long-term stability. More broadly, the CoC Program is designed to promote 

community-wide planning and strategic use of resources to address 

homelessness; improve coordination and integration with mainstream resources 

and other programs targeted to people experiencing homelessness; improve 

data collection and performance measurement; and allow each community to 

tailor its programs to the particular strengths and challenges in assisting 

homeless individuals and families within that community.

Five program components that can be funded through the CoC program are…



Continuum of Care Program
Permanent housing (PH) is defined as community-based housing without a 

designated length of stay in which formerly homeless individuals and families live as 

independently as possible. Under PH, a program participant must be the tenant on a 

lease (or sublease) for an initial term of at least one year that is renewable and is 

terminable only for cause. Further, leases (or subleases) must be renewable for a 

minimum term of one month. The CoC Program funds two types of permanent 

housing: permanent supportive housing (PSH) for persons with disabilities and rapid 

re-housing. Permanent supportive housing is permanent housing with indefinite 

leasing or rental assistance paired with supportive services to assist homeless 

persons with a disability or families with an adult or child member with a disability 

achieve housing stability. Rapid re-housing (RRH) emphasizes housing search and 

relocation services and short- and medium-term rental assistance to move 

homeless persons and families (with or without a disability) as rapidly as possible 

into permanent housing.



Continuum of Care Program

Homeless Management Information System (HMIS) aka Community 

Information System (CIS) - Funds under this component may be used only by 

Homeless Management Information System (HMIS) leads for leasing a structure in 

which the HMIS operates, for operating the structure in which the HMIS is housed, 

and/or for covering other costs related to establishing, operating, and customizing a 

CoC’s HMIS. Other recipients and subrecipients may not apply for funds under the 

HMIS program component, but may include costs associated with contributing data 

to the CoC’s HMIS within their project under another program component (PH, TH, 

SSO, or HP).



Continuum of Care Program
*Homelessness Prevention - Recipients and subrecipients located in HUD-

designated High Performing Communities (HPCs) may use CoC Program funds for 

homelessness prevention assistance for individuals and families at risk of 

homelessness. The services under this component may include housing relocation 

and stabilization services as well as short- and medium-term rental assistance to 

prevent an individual or family from becoming homeless. Through this component, 

recipients and subrecipients may help individuals and families at-risk of 

homelessness to maintain their existing housing or transition to new permanent 

housing. Homelessness prevention must be administered in accordance with 24 

CFR part 576.

*Only applicable if we get designated as a high performance community



Emergency Solutions Grant
The ESG program provides funding to:

1. Engage homeless individuals and families living on the street;

2. Improve the number and quality of emergency shelters for homeless individuals 

and families;

3. Help operate these shelters;

4. Provide essential services to shelter residents;

5. Rapidly re-house homeless individuals and families; and

6. Prevent families and individuals from becoming homeless.

ESG funds may be used for five program components: street outreach, emergency 

shelter, homelessness prevention, rapid re-housing assistance, and HMIS; as well 

as administrative activities.



Emergency Solutions Grant

Street Outreach - Essential Services related to reaching out to unsheltered 

homeless individuals and families, connecting them with emergency shelter, housing, 

or critical services, and providing them with urgent services.  Services should be 

provided in community based settings including streets, parks, and other places 

where unsheltered homeless populations gather and live. Eligible costs include 

engagement, case management, emergency health and mental health services, 

transportation, and services for special populations.



Emergency Solutions Grant

Emergency Shelter - Essential Services, including case management, child care, 

education services, employment assistance and job training, outpatient health 

services, legal services, life skills training, mental health services, substance abuse 

treatment services, transportation, and services for special populations.

Shelter Operations, including maintenance, rent, repair, security, fuel, equipment, 

insurance, utilities, food, furnishings, and supplies necessary for the operation of the 

emergency shelter. Where no appropriate emergency shelter is available for a 

homeless family or individual, eligible costs may also include a hotel or motel 

voucher for that family or individual.



Emergency Solutions Grant
Homelessness Prevention - Housing relocation and stabilization services and 

short-and/or medium-term rental assistance as necessary to prevent the individual 

or family from moving to an emergency shelter, a place not meant for human 

habitation, or another place described in paragraph (1) of the homeless definition.

Eligible costs include:

• Rental Assistance: rental assistance and rental arrears

• Financial assistance: rental application fees, security and utility deposits, utility 

payments, last month's rent, moving costs

• Services: housing search and placement, housing stability case management, 

landlord-tenant mediation, tenant legal services, credit repair



Emergency Solutions Grant
Rapid Re-Housing - Housing relocation and stabilization services and/or short-

and/or medium-term rental assistance as necessary to help individuals or families 

living in shelters or in places not meant for human habitation move as quickly as 

possible into permanent housing and achieve stability in that housing.

Eligible costs include:

• Rental Assistance: rental assistance and rental arrears

• Financial Assistance: rental application fees, security and utility deposits, utility 

payments, last month's rent, moving costs

• Services: housing search and placement, housing stability case management, 

landlord-tenant mediation, tenant legal services, credit repair



Temporary Assistance for Need Families

The objective of the TANF Program is to provide emergency financial assistance to 

families with minor children experiencing a financial or other crisis through the 

payment of past due rent and/or, utility bills to enable them to remain stably housed 

and for the provision of case management services.



Challenge Grant

The Challenge Grant program is authorized by section 420.622(4), Florida Statutes, 

to assist the local homeless CoC lead agencies to address the local needs of 

individuals and families experiencing homeless identified in the CoC Plan. For us, 

that is the 10-Year Plan To Prevent & End Homelessness in Charlotte County.  The 

overall goal of the grant is to use the Challenge Grant to partner with local agencies 

to reduce homelessness in Florida.



Supportive Services for Veteran Families

The Supportive Services for Veteran Families (SSVF) program was established 

in 2011 to rapidly re-house homeless Veteran families and prevent homelessness 

for those at imminent risk due to a housing crisis. Through a competitive application, 

the U.S. Department of Veterans Affairs (VA) makes grants to private non-profit 

organizations and consumer cooperatives to provide eligible Veteran families with 

outreach, case management, and assistance in obtaining VA and other mainstream 

benefits that promote housing stability and community integration.

Services include outreach, case management, assistance in obtaining VA benefits, 

and help in accessing and coordinating other public benefits. SSVF grantees can 

also make time-limited temporary payments on behalf of Veterans to cover rent, 

utilities, security deposits and moving costs.



Supportive Services for Veteran Families

ELIGIBILITY REQUIREMENTS

• Must have served at least one day of active duty

• Must not have received a dishonorable discharge

• Low-income according to program guidelines

• Homeless or at risk of homelessness

• Not already receiving services from another SSVF program

• Able to obtain housing 'but for' a barrier that the SSVF program can address

• Willing to participate in finding a solution

• Individuals, traditional families and non-traditional families welcome



Supportive Services for Veteran Families

Goals & Objectives

• Community outreach and identification of those who are homeless or at imminent 

risk of homeless.

• Rapidly re-house homeless Veteran families in safe, affordable permanent 

housing.

• Resolve housing crises for those at imminent risk of homelessness.

• Increase income of participants through employment and access to benefits, so 

they can maintain their housing once the immediate crisis has passed.

• Help participants resolve barriers to housing placement and retention, addressing 

needs involving legal, health, transportation, child care, or other concerns that 

contribute to housing instability.



Processes and Steps to Follow

Project Types & Workflows



Project Types

Emergency shelter 
means any facility, 

the primary purpose 
of which is to provide 
a temporary shelter 
for the homeless in 

general or for specific 
populations of the 

homeless and which 
does not require 
occupants to sign 

leases or occupancy 
agreements.

Emergency 

Shelter

Principally 
focused to one 

goal: that of 
supporting 
persons 

experiencing 
homelessness in 
achieving some 

form of permanent, 
sustainable 

housing.

Street 

Outreach

A process 
developed to ensure 

that all people 
experiencing a 

housing crisis have 
fair and equal 

access and are 
quickly identified, 

assessed for, 
referred, and 
connected to 
housing and 

assistance based 
on their strengths 

and needs.

Coordinated 

Entry

This category can 
include rental by 

client with or 
without ongoing 
subsidy, staying 
with friends or 

family 
permanently, or 
any other kind of 
stable housing 
situation that is 

permanent.

Permanent 

Housing

Rapid re-housing is 
an intervention, 
informed by a 
Housing First 

approach that is a 
critical part of a 

community’s 
effective homeless 

crisis response 
system.

Rapid Re-

Housing



Common Components

Updates - Client updates should be used for updating client information such as 

changes in income, disability, insurance, or non-cash benefits.  Client information 

should not be edited or changed in the entry unless the information was incorrect at 

project start.  Changes in income are designated by ending the current income and 

adding the updated amount separately.

Annual Assessment - Data collection must include an annual assessment for all 

persons in the project for one year or more. Data elements required for collection at 

annual assessment must be entered with an Information Date of no more than 30 

days before or after the anniversary of the head of household’s Project Start Date, 
regardless of the date of the most recent ‘update’ or any other ‘annual assessment.’



Street Outreach

Scope - Street Outreach offers services necessary to reach out to unsheltered 

homeless people, connect them with emergency shelter, housing, or critical services, 

and provide urgent, non-facility-based care to unsheltered homeless people who are 

unwilling or unable to access emergency shelter, housing, or an appropriate health 

facility.

Goal – To find stable permanent housing for clients as quickly as possible.



Street Outreach

Project Start/Entry - For Street Outreach projects, the project start date is the date 

of first contact with the client. The project start date is a required Universal Data 

Element that indicates when a client has joined the project. Over time, outreach 

workers must attempt to collect all data required for street outreach projects and edit 

recorded data for accuracy (e.g., replacing “Redhat” with “Robert”) as the worker 
learns more about the client.



Street Outreach

Contacts - A street outreach project is expected to record every contact made with 

each client in the system. A contact is defined as an interaction between a worker 

and a client designed to engage the client. A contact must be recorded anytime a 

client is met, including when an engagement date or project start date is recorded 

on the same day.  It is expected that many contacts will be recorded during the 

client's enrollment in the project.



Street Outreach

Date of Engagement - An engagement date is the date when an interactive client 

relationship results in a deliberate client assessment or beginning of a case plan.  

The date of engagement should be entered into the system at the point when the 

client has been engaged by the outreach worker. This date may be on or after the 

project start date and must be prior to project exit. If the client was contacted on the 

date of engagement, a contact must also be entered for that date.



Street Outreach

Services - Service transactions can include services such as showers, costs to 

obtain valid identification, physical and mental health services payment assistance, 

and transportation services.  Services are always performed after client engagement 

and are designed to assist the client on the road to permanent and stable housing.



Street Outreach

Project Exit - The exit date should coincide with the date that the client is no longer 

considered to be participating in the project. Reasons to exit a client include:

• The client has entered another project type (e.g., TH, PSH) or otherwise found 

housing;

• The client is deceased;

• The outreach worker has been unable to locate the client for an extended period 

of time and there are no recorded contacts.



Emergency Shelter

Scope - An Emergency Shelter offers temporary shelter (lodging) for the homeless 

in general or for specific populations of the homeless. Services and Updates can 

happen out of order but must come after project start and before project exit.  A 

project may have multiple Services and/or Updates.

Goal - To ensure the safety of the clients while working as quickly as possible to 

find stable permanent housing.



Emergency Shelter

Project Start/Entry - For shelter, project start is the night the client first stayed in 

the shelter for the consecutive shelter period from start/entry to exit. A HUD entry 

assessment is completed at this time.

Services - This can include services such as toiletries, transportation, and case 

management.  A client may have multiple service transactions while entered into a 

project.

Project Exit - Date the client leaves the shelter



Coordinated Entry

Scope - Coordinated entry is a process developed to ensure that all people 

experiencing a housing crisis have fair and equal access and are quickly identified, 

assessed for, referred, and connected to housing and assistance based on their 

strengths and needs.

Goal - To provide access, assessment, prioritization, and placement of clients so 

that they can safely and quickly get stably permanently housed.



Coordinated Entry

Direct Referral (Domestic Violence, Veterans, and Youth) - A direct referral 

consists of the following:

1) Ensuring the client's immediate safety; and

2) Making immediate contact with an appropriate agency on the client's behalf

• Domestic Violence - C.A.R.E. at 941-637-0404

• Unaccompanied Youth Under 18 - OASIS at 239-217-4454

• Veteran - Shelter at 941-627-4313 x126 and VA Liason at 239-470-1729 or 239-

560-1800 x20334



Coordinated Entry

Assessment - These assessment tools provide insight into the current vulnerability 

of clients and allows for proper prioritization and placement into appropriate housing 

services if necessary.

VI-SPDAT - Individuals

VI-FSPDAT - Families

TAY-VI-SPDAT - Unaccompanied Youth under 25



Coordinated Entry

Project Start/Entry - An entry into the coordinated entry project allows the client to 

be prioritized and considered for placement in permanent housing.  A HUD entry 

assessment should be completed at this time in CIS.

Assessment - These assessment tools provide insight into the current vulnerability 

of clients and allows for proper prioritization and placement into appropriate housing 

services if necessary.

• VI-SPDAT - Individuals

• VI-FSPDAT - Families

• TAY-VI-SPDAT - Unaccompanied Youth under 25



Coordinated Entry

Referral - A referral to the 'GCP - One Charlotte - BNL' provider in CIS allows for the 

client to be added to the One Charlotte Coordinated Entry By-Name List in order to 

be prioritized for permanent housing placement and services if necessary.

Project Exit - The client should be exited once all prior steps have been completed, 

ideally this will be the same date as the entry.



Ask Away!

Questions & Answers



Data Dashboards



Data Dashboards



Data Dashboards


