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Bringing Light Into
The Darkness

ABOUT US
The Gulf Coast Partnership Continuum of Care
exists to end homelessness in Charlotte County.
The mission of the Gulf Coast Partnership is to create a
community-wide initiative to understand homelessness,
identify best practices to meet the needs of the homeless, those
at risk of homelessness, and to forge a community consensus to
implement goals and strategies to raise the quality of life for all
Charlotte County residents.

In the last six years, we have worked to decrease
homelessness in Charlotte County by a staggering 73%!

Our vision is to end homelessness in Charlotte County.
We believe we can have a community where homelessness is
rare, brief, and nonrecurring. Our nimble service network
prevents homelessness. Our performance is of a quality that
builds confidence among stakeholders, funders, and citizens. Our
reputation as a community is enhanced because of our work, and
we are known for practical innovations that help people and
organizations.
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Hope And A Place
To Call Home

WHAT WE DO
Coordinated Services guides those in need directly to the
programs they require rather than forcing them to search in
vain for an open hand. Most importantly, we provide a single
open door to get help, which in turn allows us to deliver
improved services using less community resources.
Grant Administration means that we do the heavy lifting
needed to research, construct, and deliver grants in order
for our partners to get the funding they need to help people.
Over the last five years we have provided over $3 million to
support the services of agencies in Charlotte County.
Community Planning gives everyone peace of mind and a
clear path into the future. Our 10-year plan covers early
childhood prevention and high school education, expanding
crisis intervention training, developing affordable housing,
and providing a safer and more supportive community.
Community Information System (CIS) allows for better
coordination of services and greater information gathering
and distribution to our partners. Serving almost 60,000
clients since its inception, CIS delivers the power and
benefits of data driven results.
Training produces results such as the Crisis Intervention
Training team. It also allows us to gain the resources of the
untapped retiree population through re-training programs
that places them in supportive service roles at local agencies.

Relationships gives us the power of combined resources
by working with and securing funding for agencies including
Charlotte County Public Schools, Charlotte County Human
Services, Charlotte County Homeless Coalition, Jewish
Children & Family Services, and Jesus Loves You Ministry.
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WHO WE ARE
[ OUR STAFF
Angela Hogan
CEO
Tracy Hille
Grants Administrator
Gaither Stephens
Data Analyst/Systems Administrator

[ OUR BOARD
Kevin Russell | Attorney Gulf Coast Partnership Chair
Stephen R. Deutsch | Vice-Chair Charlotte County Board of County

Commissioners
Merritt Brown | Retired
Carrie Hussey | Executive Director United Way of Charlotte County
Victoria Scanlon | CEO Charlotte Behavioral Health Care
Julie Mathis | Executive Director Charlotte County Chamber of

Commerce
Suzanne Roberts | CEO Virginia B. Andes Clinic
Kim Amontree | Board Member Charlotte County School Board
Joseph Sabatino | President St. Vincent de Paul of Venice, Florida
Chantal Phillips | Director Intervention & Dropout Prevention

Services, Charlotte County Public Schools
Dr. Frank Lepore | Health Officer Charlotte County
Melissa Turney | Captain Charlotte County Sheriff’s Office

Not Pictured
Frederick Potter | Program Manager Volunteers of America
Cherry Prewitt | Planner City of Punta Gorda
Victoria Carpenter | Director Charlotte County Health and Human

Services
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Housing
Housing is a critical component to
securing other resources for those
families and individuals in need of stability.
Unfortunately, today in Southwest Florida
we do not have an adequate supply of
housing that is affordable to the homeless
and extremely low-income populations.
We as a community must be creative and
consider innovative solutions.
In Charlotte County today there is no
shelter or emergency housing option for
unaccompanied runaway or homeless
youth. Youth from Charlotte County
must either go to Sarasota or Lee County
in order to find housing. We will pursue
partnerships and housing options for
youth and family services to address
the needs of homeless youth in all of
Southwest Florida.

[ Punta Gorda Housing Authority
The primary role of a Public Housing Authority is
the delivery of quality, affordable rental housing
and rental subsidies to qualified low-income
households within its jurisdiction.
The Punta Gorda Housing Authority operates
the Public Housing program and the Housing
Choice Voucher program (also known as Section
8) for low income residents within its jurisdiction
of Charlotte County.

[ Community Assisted &
Supported Living (CASL)
Community Assisted and Supported Living
provides various levels of care to suit the
diverse needs of our residents. The levels
of care include an assisted living facility,
independent housing, family style homes, and
live-in support.
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Veterans
In 2017 the United States Interagency on
Homelessness, Department of Housing
and Development and Department
of Veterans Affairs confirmed that
the Punta Gorda/Charlotte County
Continuum of Care effectively ended
homelessness among veterans in
Charlotte County.
Veterans are a top priority for housing,
and the Gulf Coast Partnership works
with many organizations and programs
such as Jewish Family & Children
Services, the U.S. Deparment of Veterans
Affairs, Healthcare for Homeless
Veterans, HUD VASH, and Volunteers
of America with the goal of housing
veterans and their families.
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Economic
Stability
Whether it is educating individuals directly
through programs like Getting Ahead
classes, or helping local businesses create
jobs that take advantage of tax credits for
employing homeless and extremely lowincome people, we believe that economic
stability is a key component of preventing
and ending homelessness.
Everyone deserves to enjoy the comfort
of knowing that they are in control of
their money and have the tools to create
a bright future for themselves and their
families.
At Gulf Coast Partnership we will help
individuals and businesses realize the goal
of financial freedom and security.

[ Bridges out of Poverty (Getting
Ahead Classes)
Bridges Out of Poverty is a uniquely powerful
tool designed for social, health, and legal
professionals.
The powerful Getting Ahead curriculum shares
Bridges Out of Poverty concepts directly with
those living in poverty. Trained facilitators help
people develop their own plans for stability
during this 16-session experience.

[ Financial Education and
Budgeting by SunTrust
SunTrust provides valuable lessons on
managing money, maintaining financial
independence, and long-term financial
planning for individuals in Getting Ahead.
Helping people stay out of poverty once
they’ve left is essential for continued success
in life.
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[ Strategies
[ In conjunction with the Chamber of Commerce, our partners,
and local businesses, we will award an employer locally who
enriches the lives of the community’s vulnerable through
employment
[ We will develop supported employment partnerships with local
employers and we will create specialized training and certificate
programs to assist local employers in having an able local
workforce with the skills they need.
[ We will research the posibilities of creating an agricultural
job training program with a housing and life skills component to
provide entry level options to unskilled laborers.
[ We will pursue backing a culinary training program developed
and implemented at the Homeless Coalition of Charlotte County
to provide practical skills to individuals seeking employment in the
restaurant industry.
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Prevention
& Early
Intervention
We love to consider our children the
inventors, dreamers, and architects of the
future. However, the sad reality is that
some children today are homeless or will
become homeless at some point in their
lives.
Fortunately, through programs such
as H.I.P.P.Y. and the Charlotte County
Community Schools Homeless Education
Project, children and families have
support, tools, and opportunities that
would not otherwise be given to them
to help keep them happy, healthy, and
housed.

[ H.I.P.P.Y.
Home Instruction for Parents of Preschool
Youngsters (HIPPY) is an evidenced-based
program that works with families in the
home to support parents in their critical
role as their child’s first and most important
teacher.
HIPPY strengthens communities and families
by empowering parents to actively prepare
their children for success in school.

[ Charlotte County Community
Schools - Homeless Education
Project
The goal of the Charlotte County Public
Schools Homeless Education Project is
to help students in transition achieve
academic success.
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[ Charlotte County Public Schools
The Gulf Coast Partnership has secured more than $90,000 over the last three years to
help our local schools succeed in providing for the future of our children resulting in the
graduation rate of homeless seniors rising from 64% in 2015 to 100% in 2016.
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Health &
Human
Services
While providing basic needs and means to live
are essential to our mission, the Gulf Coast
Partnership and its partners also seek to improve
and protect the health and well-being of everyone
we serve.
By using an integrated care model that unites
our community partners in an effort to get help
to those who need it most, we are able to use our
resources more effectively and help more people
in need quicker.
The GCP supports community partners such as
Charlotte County Human Services and Charlotte
County Behavioral Health.

[ Charlotte County Human
Services Department
The mission of the Charlotte County Human
Services Department is to improve the
quality of life by connecting Charlotte County
residents with supportive programs and
services through community partnerships,
advocacy, and information such as Charlotte
2-1-1, Family Services, Housing Services,
Senior Services, Transit Services, and Veteran
Services.

[ Charlotte Behavioral
Health Care
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With staffing of over 200 professionals –
psychiatrists, licensed mental health counselors,
psychologists, nursing team of RNs, ARNPs
and LPN, support services of technicians, case
managers, coaches and an administrative staff,
Charlotte Behavioral Health Care provides quality,
compassionate and expert care to everyone
it serves. With high quality mental health and
substance abuse services.

Coordinated Entry
CES (Coordinated Entry System) is a client-centered process that through a data
driven real time process streamlines access to the most appropriate housing
intervention for individuals or families experiencing homelessness. Some of the
benefits of having a CES is that it increases coordination and collaboration between
community providers and it allows a more efficient targeting and use of resources.
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Safety &
Outreach
The strength of our community really comes
from its citizens. The Gulf Coast Partnership
and our community partners rely heavily
on volunteers and professionals that call
Southwest Florida home.
Working closely with highly skilled retirees
allows us to utilize resources that would
otherwise go untapped to help so many
people in need.
It takes a connected community to provide
the highest possible care and safety for
people that need services.
During the last five years, the Gulf Coast
Partnership has provided more than $3
million to support the services of local
agencies.

[ Crisis Intervention Training (CIT)
Crisis Intervention Training provides a
model for law enforcement officers to
work in cooperation with the mental health
system, consumers, and their families.
CIT training significantly decreases
injuries, death, and community dissent. In
turn, person(s) with a mental illness are
diverted to treatment rather than jail or
returned to the streets.

[ SOAR
SSI/SSDI Outreach, Access, and Recovery
(SOAR) is a program designed to
increase access to SSI/SSDI for eligible
adults who are experiencing or at risk of
homelessness and have a mental illness,
medical impairment, and/or a co-occurring
substance use disorder.
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[ Jesus Loves You Ministry Street
Outreach
As part of this support, Jesus Loves
You Ministry fulfills the street
outreach portion of the emergency
solutions grant to engage homeless
individuals living on the street in
order to get them fed, supported, and
housed.
Jesus Loves You Ministry provides
many of the things we take for
granted every day such as showers,
food, and transportation in order
to help individuals find permanent
employment and housing.
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Every great organization
is built on trust

OUR PARTNERS

•
•

•
•
•
•
•

Charlotte County Public
Schools
The Center for Abuse
& Rape Emergencies
(C.A.R.E.)
Community Assisted &
Support Living (CASL)
Englewood Helping Hand
Jesus Loves You Ministry
Jewish Family & Children
Services (JFCS)
The Homeless Coalition

•
•
•
•
•
•
•
•

Virginia B. Andes
Charlotte Behavioral
Health Care (CBHC)
Charlotte County Human
Services Department
Charlotte 2-1-1
Charlotte County Sheriff’s
Office
United Way of Charlotte
County
Volunteers of America
Bridges Out of Poverty
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•
•

•
•
•

Society of St. Vincent de
Paul
Florida Department of
Children and Families Office on Homelessness
WellCare Health Plans
Charlotte County
Chamber of Commerce
Punta Gorda Housing
Authority (PGHA)

WE ARE
COMMITTED
TO ENDING
HOMELESSNESS
JOIN US!
www.GulfCoastPartnership.org

